
October 11, 1961 

Or. Hugh L. Orydea 
Oeputy Adminl st rator 
National Aeronautics & Space Adtninistration 
1520 H Street, Northtart 
Weshington 24, O.C. 

Oaar Hugh: 

I am very grateful to you for your cordial letter of October 6, 
which is Indeed of tha deepest interest to me. 

Let me say imediatoly that tha new organlrationsl plan for NASA 
headquarters strikes ma as being a most constructtve change and that 
in particular tha allocation of effort in biologIca sciences corresponds 
precfsaly to the views I hava held for some the. Tha statement in the 
last paragraph of pege 2 of your letter corrospaeds l xectly to the 
recamendations I had urged on the Kety Camlttae two years ago. In 
line nlth the sme reasoning I have concluded that any cmsultative 
contributton that I could make in exobiology would be more effective In 
close GoordinatIon with other aspects of space science, through the 
planetary end Interplanetary subcommittee rather than through the edvisory 
committee for the OffIce of Life Sciences and I have accordingly served 
with the formees Perhaps I need take no more of your tima to 11 luotrate 
my enthusiastic support for the premises of tha new admlnlstrative 
arrangaaents. 

I am sure that you would be the first to caution that tables of 
organiretion do not, themselves, solve our problem though they may help 
furntsh the meens to find the solutions. I am very deeply disturbed about 
the lnadeqwC1es of our effort in planetary exploration, the evaluatton of 
the rare opportunities that each planetary opposltlon glves, to be forever 
lwt. ! feel that wa are making a tmmendous pal iticai blunder in restraining 
our efforts in this dlrection. These runarks are pattly provoked by the 
~~informatlon” that the drop sand to the Mars surface fraa, Mariner 8 is llkely 
to be cancelled for reasons other than our inherent technical capacity. In- 
stead of this I heve urged, to the contrery, l much nmre vigorous and 
spactacular effort as mey perhaps have come to your attention via the 
mclosed letter. if you heve not seen this before racy i urge you to teke 
time to consider it. The substance of this letter was also enthusAastlcally 
endorsed by the Planetary and interplanetary Sciences subcumnittee at its 
meetfng 14 June 1961. 

If there is any other way in which t can press these views, II 
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hope you will be able to let me know about it at the PSAC Panel mting 
nest Wednesday, on which occeslar 1 111 looking forward to seeing you 
again. 

I trust you ~111 understand that my hopeful and critical remarks 
do not mar my appreciatton for the magnificent offort we have constructed 
on space science - rarely can so much have been accomplished In so short 
a tIm0. 

With cordial regards, 

Yours sincerely, 

Joshua Lade&erg 
Professor of Genetics 


