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Memo: To Rean Alway

In a recent letter you referred to advancing the farmalities of ny
appeintment in the Department of Bioclogical Sciences
allow a Fh.D. offering in Jenetics. I sm sorry that there can be any
nisunderstanding abeut such a questicn at tanis dute, my oun belief having
been that this issue, &f ever there was one, had been settled leng since.
I hope that this is purely a verbal slip: I would strenucusly resist such
an interpretation of the responsibilities of the Genetics Department smong
vhich graduate research and training are preeminent,

I realise that the erganisation of the Graduate School is in a state
of flux, and I have taken this circumstance as the resson why university
policies on the administration of graduate degrees have not deen explicitly
stated. Howsver, I oan hardly interpret the mandate to organise a Departament
of Genetics on the assumption that its responsibilities and prerogatives
in establishing a Ph.D. progra: would be any less than those inherent in
the other science departments of the medical scheool —~ e.g. FPhysiology,
Anatemy, Medical Microbiology, Bicchemistry, ete. Oenetics should, of
course, have its program subject to the same reviev by an all-university
Graduate suthority as applies to the other departments.

Of course, I am most eager to maintain a close liaisen with Biology
and more partiocularly with Yanofsky, Perkins, Orobstein, Twitty and others
vhose scientific interests impinge so directly on genetics, One method of
doing this is my joint appointment in Biology, and I would welceme the op-
pertunity of lending my own weight to maintaining and improving its strength
as a general biclogy departasnt. I hawve also indicated my hopes of having
advice from these collesgues and the possibility, in dus course, of recipro-
cating the courtesy of the joint appointment if there is any benefit to be
gained fraom this, However, I have viewed this as an altogether separate
question from the academioc respensibilities of the Genetiocs Department.

This 18 a question of principle, but it has a mmber of practical as~
pects as well, Undoubtedly meny students will have their basic qualifi-
cations in General Bioclegy, and for these the standards and preliminary
exmination of the Biology Department would be most appropriate. However,
ve are planning to recruit graduate students from diverse areas, possibly
ranging over bicphysics, bdiechemistry, micrebiolegy, medicins, perhaps
even pure chemistry and physics and to meet such a diversity of needs I
wvould ingist that Genetics be free to set its own standards within the
framevork of university policy. I have pctiml,nr]y in mind the M.D.
or the junior medical student who has gone threugh BMS and vants to
werk concurrently for the M,D, and FPh.D,

I might add en expression of cenfidence in the present leadership of
Bieclogy, but the very wide heterogeneity of interests and talents in that
Department leaves cpen the possidility of future mischief., I am anxious
to maintain friendly ceeperation with Biology, but the administrative gub~
axdination of The Genetics Depertment to it in such matters as the graduate
degree, admissions, fellowships and so on would be incomsistent with ay under—
standing of my functions as executive. I aa sure it would never écour to
your other basic soience departments that they were liable to any cawpprable
deviation of responsibility.



-

P3s Is there any problem at all— The School of Medisine Bulletin for
195859 reads: pp. 128-129 *The departmsnts of the school of medicins are
considered as euivaleat to other departmsnts of the Uaiversity in respest
s %o candidacy and requirements for the degrees of Mastar of Arts and Dector
of Philesophy,and ths same regulations are in force....” I would assume such
2x a statemsnt has a ‘'statutory' basis.

My only concera in writing at such length is to ocautien against dealings
with Biology that would leave any rooa for ambiguity— I may not have had an
epportunity to stress the importance of this isswe in earlisr omuathq.



