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O f f i c e r s ‘  Conference 
Xonday, h r c h  18, 1946 - 

mr; Reports  n p F r 3 p i a t i o n  o f  $5,000 f o r  e q e n e e s  af e n t e r t a i n i n g  UITO rep- 
r e s e n t s t i v e a  - a c t i o n  at closed s e s s i o n  of  Execntive Connittee.  

There w i l l  be 30 Executive Committee meeting i n  April. 

hOts idea  nbout cond i t ion  of medical uchDole P B  subject of Foundntion 
i n t e r e a t .  
has  plEtn for meeting wi th  head o f  each d i v i s i o n  s e p e r i t e l y  a f h r  
April Board msetiw, the  sub2ect o f  the  medical schools  be brgught 
i n  t h a t  way before  the Sommittee. 

And WW’s obse rva t ion  t h a t  if C o w i t t e e  m Review of  Program 

A(? asked t o  s e t  f o r t h  t h e  idea.  

AG : Q u e s t i m s  the a a s m T f i o n  msde i n  the  reorganizat ior i  o f  1937-16P9 thr, t  
rtedioal educssion is on t h e  tligh road. and m3re or lese tsking care o f  
i t s e l f .  ‘The war and t h e  p:,stwc,r c a l l  f o r  a review of policy, 
folaowing thi’ng? 3re c c p n t  and , b p o r t a n t :  
tha t ’medica l  schools  1 3 R t  between Z@ and 4 6  of  incone; have no t i ced  
fb l lowing  i:4iportant phenomena i.n t h e  medical schools  - oalariee cut, 
aubordinate poste rubkrl ou t ,  forward alarm ,?aralyzed or  put on shelf 
e x c g t  as resirlt o f  a d  hoc g i f t s .  Resul tan t  unce r t a in ty  r e f l e c t e d  i n  
punger  kener3t ionlP dec i s ion  n o t  t o  go i n t n  acadecic  medicine. 
1927 come tenpors ry  r e l i e f .  There WPI l i t t l e  p i ck ing  p9, and some 
pickup i n  terms o f  a t t i t u d e  o f  ymnger  generat ion.  With thes’war came 
a cetaract a f  very un fo r tumte  developments; a c c e l e r a t i o n  or‘ pre- 
mec?ical and medical t r a i n i n g ;  schools had t u i t i o n  *mrnnteed; s tuden t s  
v e p t t i n t o  uniform: numbers i n c r e m e d  by lC$ t o  2 4 ;  saving i n  overhmd 
from cons tan t  o p e r s t i m ;  f a c u l t 5 e s  cqs t  l e s e ;  lunior men were l o s t ,  t h e  
. o w  eavine fwtor  being t h e  desnl- I i e t .  Y i t h  the  end 3f the war t h e r e  
oms ifiner?iafeSy e t re rcndoue  1;zse of  v e t c r m  i ,octors,  many with ine.de- 
qunte t r e i n i n g ,  p r e s s i n g  f o r  gra27mte work o r  internoh-ips - thb n9s-t. 
labarious and tine-consuming kin?. o f  educat ion.  ftrre 6then’ithfn&’s2kge 
in t h e  pictlire: I‘equestg f r o %  f f z e i e n  coun t r i e s  f o r  advanced work f o r  
the ir  s tuben t s ,  e .g . *  French Governmaht fe l lowr ;  var ious founds t ions  
have e r t r s o r d i m r y  large G o u n t s  of nqney f‘or research  which m a y  give 
r ise  t o  g ran t8  available wXch cannot be b n e s t l y  placed. 

The level af.educstion, reecmrch u?a teaching is g3,iag t o  d e t e r i o r a t e  
aerfously i n  t h e  next f ive  t o  ten yea r s ,  E o s t l y  because ccnkrsl 
exp*naer,are not  adequately F r w i + e d ,  fill t i r e  i s  on the  skid8 - 
will >only‘sbe asmted’bjr-grop2- g r o c t i c e .  To do research work there must 
be free tlme Rad younger nen t c ,  t s c k l a  ?ar t  q f  t h e  r e sea rch ;  and a t a -  
h i l i t y  of a career concerns y o w e  neI: who can go i d t o  p r i v a t e  p r a c t i c e  
o r  h e a l t h  work. 

Recommends s u b s t a n t i a l  allacation t o  c e n t r a l  expensee of some of t h e  
b e s t  School8 t o  90 t h r e e  tliir.gs; call a ’na1t.m deterioration; en- 
hance l i k e l i h m a  t h a t  r e s e a r c h  noney w i l l  be well spent; what the 
Rockefe l le r  Foundation tl.oes i s  c l g s e l y  watched by: $.ubllc and c3n s e t  
eximple nnd inf luence  p r i v a t e  don3rs 
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AG : Bnumerstes schools  on geographic o r  a x a  bep i s  ( sugges t ion  $ 1 , 0 ~ , 0 0 0  ' 

endowent  each f o r  10 schools .  

kW : These i n t e r e s t s  o v e r l t q  i n t e r e s t s  o f  ITS - ' i v i s lon  - p r e c l i n i c a l  subjects 
s u f f e r  f s s t e s t .  Very l a r g e  p r o p o r t i o n  o f  i t  comaon t o  ~ l l  f i e l d s .  Sec-me 
s e n s i b l e  jwocedurc t o  put common i d e s s  before  A p p r n i s d  Corrmittee. 
One very h r g e  An9efined elemerit ir! s i t u a t i o n  which mkea a c t i o n  ixmic-e - 
namely, c l a r i f i c a t i o n  o f  p o s i t i x  sf Federa l  Eovernment with r t g c r d  
t o  support  of cul tural  e n t e r p r i s e 8  - b e l i e v e s  t h e r e  w i l l  b e  c l a r i f i c a t i o n  
by December, 

AJ VI : Problem Qf a i r e c t  i n t e r e s t  and importsnce t o  IHD fron: s ece rRl  m g l e s .  
An opern t tng  d i v i s i o n  wi th  LL xedical e t a f f  ane  type of  a c t i t r i t i e s  will 
be t i r e c t l y  dependent f o r  i t s  r e s u l t s  on q u a l i t y  o f  pereocnel .  I n  the  
8 e v e l c p e n t  of pu'clic h e d t h  f d  gene ra l ,  funds are i nc rea&in&ly  avr?il . ible 
fron s tR te  and fcc?eral  gavernnent. 
I t  i s  a p r o b l m  o f  uincdica.1 school#,  not  of  schools of F i b l i c  hea l tb ,  
1x3 f o r  a ln lovt  t e n  d e a r s  h a s  been e t r ecg then ing  c e n t r a l  a b i n i s t r a t i o n e  
o f  s c h m l e  of =;ublic h w l t k  - support ing some re sea rch  i n  e.d&ition. 

Mrln jw groblern is personnel  t o  spen9. 

u'Hw1 A proper  3 f f i c e r s f  quest ion.  Foundstion a l m y s  under Dbligation o f  
c o n t i n u i t y  as well as D f  ven tu r ing  i n t o  new f i e l e s .  
p r i o r i t y  i n  EediCirie m d  p u b l i c  hea l th .  
c a p c i t y  tc, use  money wise ly  i n  the  public welfcre .  
C P . ~  be roused i n  o the r  d i r e c t i o n s ,  Shortsee of  dqc tors  in country 
d i s t r i c t s ,  i nc re r sed  c a l l  f o r  Eocial  medicine aqr! the l e v e l  of medical 
fees i s  meacure of shor tage  o f  d x t o r s .  Observation: g e n e r d  ques t ion  
of where enphss is  o f  Foundation eoney goes - does i t  go t o w r d  genera l  
su?port o f  %:here i t  h3.s been, ~r does i t  go toward backing of those a r e a s  
o f  e t r a t e g i c  importance i r _  t h e  wor1.d today not l l k e l y  t o  be otherwise 
Frovibed f o r ,  e . p . ,  psych in t ry  and $ o c i e l  medicirie, a r r i c u l t u r d  work i n  
N m I E Q ,  p h i l w o p h r ,  Z F P C F ,  i n  t he  c?ci@,l f i e i d  and government? Another 
ques t ion  t h n t  perhPkps is worth ralctbg has t o  d.0 with d e t a i l s  o f  f igures;  
wauld t h i s  be con t r ib* i t ion  t o  endoment t  bneker: Yes. What percentage  
would it  be i n  t3teal budget? 
f rom $~QC,OOO t o  $ ~ O O , ' O W .  
schoals  might be  reaFonn'cle Q P  k: .e i s  o f  c in: i+erat ion.  For four o r  five 
yeare t he  s i t u a t i o n  would 3 e  b e t t e r  th?r. kcfor6 becnu&e t u i t i o n s  will be g?. 
Stlldy t r end  of budeet, prewar,  2 . d  trenC o f  g i f t s .  AG protests t h a t  
ruedicFtl schools do not  share  t h i c  p rgsser i t r  - i nc re ree  in t u i t i o n  c o t  i n  
t h e i r  p i c t c r e .  ZHW holBc t 3 l e .  i r c ib i l i t y  of exaairmt ion 3.f scl.<1q1 
f i n s r c c c .  Speaks f:ir use o f  i'o.md?tim fun3s t o  p i n t  toward th ings  vital 
i n  i,,articT;l;:r f i e l t s .  

His tory  warrants  

3mphp.sis on teeching  
h:edical ~ c h o o l 6  h m e  proved t h e i r  

$ ? 5 , ~ ) ' ?  n,r'?ition t o  budgets rangiqg 
W ~ I C  assume t F n t  a t u Q  .f firzP,nct?s o f  medicril 

U'M : i iumr,?t ies  rnqr e tnd 11;3.-~ : c t ~ c l  w i ~ k  qaeytior,s o f  *mderly?hg con t inu i ty .  
One thi:ig c e r t a i n  &bait  E'eIlcral Govcrninent - Iiumanitiea will n o t  get any 
o f  t3e rnocej - z-9 r e l i e f  i n  t ha t  p n r t e r .  

Collegcs tend t o  g e t  a l l  g i f t s  - graduate schools  not e o  f o r t - m a t 8  

A i 3 . F :  If t he  Govprnnent s h o ~ l Z  e i s c w e r  t h a t  they e r e  n s t  g,?etting what they 
*ant ,  there  z i g k t  'ce a.endE;ent of  purposcs ( i . e . ,  i f  reeearch  c.innot 
t e  "honcctl;.  p?nced" n ight  devqte  fmGs f 3r r e c r x i t c e n t  o r  t r a i n i n g  
p u p o s e s ) .  


