June 1, 196F

Dr. John Z. Bowers
Fresident, iacy TFoundation
16 West h6th Street
Hew York, Mew York

Dear John:

I thought I should give you a little bulletin on the progress of our ACHME
computer prolect. IEnclosed is a rather detailed technical description of
wiat we have in mind to s=t up.

Perhaps more important is what I hope will be a temporary setback, namely
that the Study Section which reviewed our proposal got into something of an
erbroil sbout it, and the Council sent it back for further review. Ve ars
having o rather extraordinary site visit in a couple of dayvs which sesms to
represent the Council and the Administration rather than the Study Section.
On the whole I would regard this as a rather cptimistic sign. The best
provrosis is that while this does represent some delay, it is not a really
serious setback. We should know zore definitely by the erd of the month,

The delay almost proved to be nearly fatal to the project in cone oeﬁse,
namely that IBM was at first unwilling 1o reschedule its delivery of th
machines we had ordered for a somevhat ecarlier acceptance date, huweVer,
after consideradly effort we did get 2 new quotation on delivery ond as
things new stand, if we can clear up the funding, the machines will be in-
stallzd o3 of September 30 this year. Since we were able to mrke consider-
able impr’)vm“lw 5 in the technical configuraticn by the scheduling review,

this is,; if anything, an improvemsnt for the actual operational time table
of the systen for the School of Hedicine,
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With regard to the technicol problems, we are mwving ahead very well, and I
an surs will be in a position to put un a very fine systen indeed s soon
as the machines can be installed
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I will write you again as soon as we have more definite word ebout NIH actions,
vhich are of course quite crucial to our further development.

WJith best wishes,

<% ; 1ap o« o
SincareLy YOUTrsS,

Joshua Lederberg
Professor of Censtics
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