Pebruary 7, 1938

Dear Arti
1 just found 1 had retrieved this correspendense from you.

Our sonversstion Wednesday was, I az sure, more ussful to me than
to you; together with the impert of your phorne eall it dees encourage
-me very mueh, —

1 think the gist of any propénl should boil dowm te twe parte:

1) The objective is & Depariment of Geneties in the Medical Sohoel, to
consist say of Mitohisem, Horten and myself (4f they can be ; ‘
Join me). A sine qua nom would be the effectively olese lecation of its
fasilities tonyours. Its working space needs would be frem 3900-4500 f42
plus anime] quarters, depending en the deteils of layout and the extemt
to vhish we might inderdigitate with Blochemistry on seme major squipment
installations, steskroom, shop, hasardeus isetepe handling, ete, I hardly
think that this odjestive, and its full implemantation within three or
fours years,oan be a subject of negotiatien,

2} T would imagine that & working =inimum for imsediate o’fest would
be staff appeintaents for myself and one other, and the practical means
to start on the third (e,g. reinsuranse against en outside grant plus a
commitment to take up ths appointment on university's funds in three te
five years)) working facilities for mierobis]l genetics~ which will be mueh
mers of o problem, I belleve, than M would present; aecrstarial help;
a eapital budget we will have te megotizte, but somevhere around 50-100,000)
and the loose ends you ean imagine ad least as well as I ean,

I rather think that (1) eught to be setiled first; if it can be, then
we would all know that we were vorking towards & cemen goal., FPetBaps the
laport of Allway's call was that it already wasetiled, If so, it s not
likely that much more progress will be possible off the scene, However,
there ought to bs some prelininary scouting on all interim arrangements,
Is there any chanece at 21l of relocating infestious diseases, sy to
_Pharmsgology's bassment? That ares soumds the most inherently plausible
pending the construstion of the next wing, or possibly even in vlase of
1t (as o ukEghiky less desirable alternative). Belisve,ms, I can vismlise
sll sorts of possible persemal difficulties, but my ususl failing in matters
of this kind before has been too little, not too rmush boldness, If that eould
be swmmg, there would be an absolutely minimm disturbence of cur own
researsh programe- perhaps their's toe, if they denlt rit into the very long
term plan.

1 hope you give some thought to my nemination of Bowers., I oan semoeive
of his taking §t: the inevitable difficulties of a 3tate University Nospital
and Medisnl Sohool have been a thorn in his flesh) put it te his credit that
he has been the first dean to make some hesdway, e.z, in outpatient services,
You mizht £ind some of his writings in the Journal of Medieal Rduestien,

As over,
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