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A t  the meeting of the Trustees of The Rockefeller Foundation on t h e  

3rd of April 1946, tile following action was taken: 

RESOLVED that the Cbairman be, and he hereby i s ,  authorizod t o  a p y i n t  a coni- 
mission o f  three o r  more t o  proceed t o  China and stu,?y on the ground 
the problem o f  the development of medicine and public hea l th ,  r q o r t -  
ing i t s  findings and recommendations a t  a subsequent meeting of the 
Board of Trustees o r  of the Executive Committee, and t h a t  t',:e sirm of  
Fifteen thousand dol lars  ($15,000) 
necessary, be, and i t  hereby i s ,  appropriated t o  cover e q c a j o s  of 
the C omrni s s i  on. 

o r  ns  much thereof as :Lt.y be 

A s  a resul t  of the.'above authorization, Mr. Walter Y, Stewart, Chnir-- 

man of the Board of TrusteeB of The Rockefeller Foundation, appointed a Commis- 

sion consisting of D r .  C. Sidney Burwell, Dean of Harvard Medical School ,  D r r  

Harold H. Loucks of the China Medical Board and formerly Professor of S*urge?y 

a t  the Peiping Union Medical College, and D r .  Alan Greeg of The Rockefeller 

Foundation t o  v i s i t  China and prepare, f o r  the use of The Rockefeller Founda- 

t ion and the China Medical Board, a report on the medical needs of China. The 

Ccnmissfon w2s instructed t o  study the present s i tuat ion i n  broad terms, not 

l i n i t s d  t o  the Peiping Union Medical College, nor t o  medical e6.ucation ex- 

clusively, i n  order t n  present the needs of China that  might properly be the 

concern of The Rockefeller Foundation and the China Medical Board and t o  a id  

i n  the formulation of an effective program f o r  the future. 

The Conmission arrived i n  Shanghai by a i r  frcm San Francisco on May 

15, 1946. Visi ts  were made t o  Shanghai, Nanking, Peking, Kalgan, Chengtu, 

Chungking and, on return,  Nanking and Shanghai. From Shanghai on July 22, the 

Commission returned t o  tho United States. A narrative account of the v i s i t  

appears i n  Dr. Greggls diary. Thanks t o  the constant help and hospi ta l i ty  of 

Chinese authori t ies ,  and with a i d  from General Marshallts Executive Headquar- 

t e r s ,  the time available w a s  well employed and A number of otherwise inacces- 

s ib l e  places were visited.  



This reTort w i l l  present (1) o u r  estimate of the present situtxtion 

i n  China and the major needs of that  country, (2) general considerations %caring 

on the f o d a t i o n  of a progrmn, and (3) speciftc measures which we recoxlend, 

including certctin changes i n  the relationship of The Rockefeller Foimilstion, 

China 14ediccal Board and Peiping Union Medical College. 

that  i n  August 1946, e,fter the Commission had returned from China and vritte;: 

the f i r s t  draft of the report ,  the o f f i c i a l  exchange rate was changed fro-. 

3 C  $2,020 t o  CPC $3,500. 

I t  should be toted 

This is noted f n  Ar,endix 7. 

S t a t i s t i c a l  support f o r  some of the statements vi11 be fomd i n  ?ri 

apendix  since w e  wish t o  present our impressions and conclusions i n  cr)rq?act 

and conclusive form. 

santence at the Seeinning of each przgraph. 

For convenience ve use the device of placing the  ke;- 

.- I- .e Present SituTtion in  C'lina 

Fta@, profound and continiiing chmge !narks the present s i tuat ion i n  

China - chmge i n  the material., econocic, g o l i t i c a l  ,and mora l  aspeotc n f  

Chinese l i f e .  

the Manchus - took  place only 34 years ago i n  1912. 

been changing, at a pace of l a t e  greatly accelerated by the w z r  with Jamin. 

Tho r?tc of chnr,ge n3w cnuses bewilderment and confusion as w e l l  as p i d e  and 

k-ope. 

incrcasos, the greatest  changes r e l a t e  t o  the increasing knowledgo and accept- 

P ~ C B  of modern inventionc, idens and values. Travel abroad has become the 

hall-mark of an educated person. 

displacement of probablr 50,000,000 Fersons, has diminished regional provin- 

cialism. T'e use of YUD Y u  (?htional L m i p a g e )  ns the medium of  instruction 

The f i n a l  breakdown of 500 ye3re of control by m o t h e r  race - 
Since that  time China has 

Although Nationalism and the  desire t o  be independent of oGtside c m t r r l  

Travel within China, especially the wartine 
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i n  a l l  scSools throughout the country i s  a l s o  of significance i n  breaking down 

regionalism, while English i s  the chief bridge t o  the r e s t  of the world. Sci- 

erice, as contrasted with empiricism and s q e r s t i t i o n ,  has now so ; Ismy converts 

ti.*:t the major task i s  no longer that of demonstrating that  science works but 

tkat of finding enough competent teachers t o  explain i t s  nature t o  a l l  who 

w a n t  t o  learn. The Vestern Vorld fs i n  China. and China now becomes a tromen- 

dous factor  i n  the future of the Western Yorld. But the changes m e  mx'n aore 

complex than a mere increase of contacts and an enlargement o f  horizons. 

1Vk.t had been an agrarian fcudal society could hardly avoid tremen- 

dous diff imd-t ies  i n  i t s  e f fo r t s  t o  adjust t o  an industr ia l  technology ani. a 

democratic ideal  while overshadowed if  not indeed threatened by foreign imperi- 

alism. The land-owning c lass  competed with the government f o r  any agrarian 

wealth or surpluses and foreign powers crowded i n  f o r  revenues derived from 

customs and the management of s t a t e  monopolies o r  new exploitation of national 

resources 

In  these t ransi t ions and many others the greatest  degree o f  change 

shows i n  the c i t i e s  and among tke educated Chinese. 

SO clear ly  i n  the rural population, isolated as it  i s  by i l l i t e r a c y ,  poverty 

arid lack of easy transport .  

leaderskip comes often fron the c i t i e s  and the educated clssses.  

changing, rural China will eventually experience, even i f  i t  does not  2 s  yet 

show, the changes that a r e  more evident elsewhere. The po ten t i a l i t i e s  of such 

great ci-mnge i n  so  great an aggregate impressed us deeply. 

there can be no greater  movement anywhere i n  quantity o r  quality. To ex?Gct 

profound changes t o  a f fec t  450,000,000 people i n  n brief space of time would 

be unreal is t ic ;  orderly nnd depandable developments w i l l  require time. 

Change does *?3 t  yet a g e a r  

3ura.l China contains an enormous population. But 

If these are  

If China Liovos 
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Peacetime change can occur in a relatively orderly and predictable 

way; postwar chango is a l l  too often violent, unstable m d  unpredictable. 

kind is prone to expect that victory will solve a11 difficulties. 

newly won sovereignty From outside control is deeply satisfying, but faces the 

somewhat disconcerting realization of its own responsibility for domestic unit:r. 

It is easy - Frhaps too eAsy - to place the blame for civil war on one ?arty 

or the other, or on the intervention of world politics in Chinese domestic gov- 

ernment. 

or the incessant change of postwar conditions . 

Man- 

China's 

Sut to do so does not reduce the complexity or the unpredictzbility 

kterially the w'tr has left China horribly impmerisheC: Villaqes 

destroyed; t h e  Yellow River inundating millions of acres: houses and public 

buildings in disrepair; railroads, bridges and rolling stock in bad condition; 

factorios dcstroycd or worn out; equipment of every kina lost, eybusted, 

broken o r  otherwise useless. A frantic need exists for replacenent of hcm%sb 

of roRds, of boats ,  of machinery, of coal and timber, of textiles and of food. 

Inflation has produced disastrous effects especially in the form of 

distress among salaried groups, particularly government employees, and in 

destroying the stability of the middle class. 

h g  and nalnutrition proves the degree of impoverishment even in previously 

wealthy families. 

was ado2ted in April 1946 to favor manufacturers in their purchase of raw 

materials md machinery, places an almost impossible burden upon export busi- 

ness and upon American philanthropies whose dollar now does sixteen or twenty 

cents' worth of work in China. 

Personal fortunes are disctppenr- 

The official exchange rate of CNC $2,G20* to U. S. $I, which 

For most undertakings planning and budgeting 
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has become a monthly a f f a i r .  

ployees that i n  May 1946 were multiplied by a factor  of 160* were f o r  June m u l -  

t i p l i ed  by 300 (380 f o r  Manking and Shanghai). 

the cost  of l iv ing  fur ther  complicate the picture.  

al.ized as was Germany i n  1923 so the inf la t ion  is not l i k e  a quick infection 

but more l i ke  a prolonged hemorrhage. 

there the losses a re  transnitted more slowly than i n  such nervous and sensitfvs 

centers as Shtinghai. 

the salaried employees of an almost  bankrupt government but few al ternat ives  

remain: multiple jobs on par t  time, graf t  or  misuse of funds, desertion t o  

some other occupation, o r  the sa l e  of additional personal ef fec ts  while they 

hang on i n  hope. 

a teacher deserves our unqualified admiration and respect. 

The basic salaries of 1939 for  government em- 

Mar'md regional differences i n  

But Chinn is not ind-ustri- 

The country areas are agricul tural  and 

But the people m fixed income face a serious issue. To 

I n  sp i te  of  t h i s  s i tuat ion the loyalty md in tegr i ty  of m a r q  

Alrcost without exception the Chinese i n s i s t  that  the po l i t i ca l  s i tu+-  

t ion underlies tne economic ins tab i l i ty .  

neat's expenditures were not on mil i tary upkeep (c.f. 4.55 for a l l  forms of 

education), i f  railroads were allowed t o  carry the exis t ing food and raw nate- 

r i a l s  t o  and from dl parts of the country, i f  c i v i l  jus t ice  and domestic peace 

~ l 6  o f f i c i a l  honesty wcrc at a sat isfactory level ,  th3 country would right 

itself with surprising speed. 

p o l i t i c a l  unrest i n  China, s o  vhat of that?",  we would reply tha t  there has 

never been i n  ppoacetine so  disastrous an economic effect  as that  which the 

present pol i t?cal  turmoil i s  producing. 

They say that i f  84$ of the govern- 

If it  be said,  "Oh well, there has always been 

The p o l i t i c a l  s i tuat ion dof ios  a br ie f  and adequate formulation. Tho 

Revolution of 1911 was brought about by the Kuomint,mg i n  protest  against the 

* See Agqxmdix 7. 



Manchu t rad i t ion  of using public off ice  f o r  pr ivate  aggrandizement. 

the Kuomintsng; Party has controlled the government. 

deal  of passionate patriotism and radical idealism, but i t  has been a one-party 

government i n  complete p o l i t i c a l  control over a period of twenty years - w i t h  

all which that implies. 

as wall as mili tary r iva ls  long  before the Japmese in 1937 focussed the atten- 

t i o n  of warring Chinese factions on a camon external enemy. And now thct wit:. 

American aad Russian aid the Japnnese have been driven out, n. thoroughly impov- 

erished se t  of l i fe long  enemies resume the i r  resor t  t o  force. 

feud. The principals d i s l ike  ,and d i s t rus t  each other. 

leads t o  division m d  c i v i l  confl ic t  amang a people who overwhelmingly desire  

and need unity and pence. 

L e y  have announced principles 

fr.riners' in terest .  

thing of benefit t o  the agrarian pro le ta r ia t  ,and the dispossessed i n  c i t i e s ,  

the Chinese Communists w i l l  prefer t o  f iah  in trou3led waters, t o  bide t h e i r  

t i n e  md court the support of the farmers Find factory workers. They form an 

armed minority i n  a republic whose government is  a single p r t y  also armed and 

no longer f ree  from the charge of corruption. 

Since 1927, 

It s t e r t ed  with a great 

The Generalisslmo is a soldier.  He had h i s  p o l i t i c a l  

It i s  m old  

Thin struggle for pmez 

The Chinese C o m i s t s  have almost nothing t o  lose. 

progmms of land reform thnt a t t r ac t  the 

Unti l  the &omintang begins t o  u t to r  m d  t o  enforce some- 

The Chinese army is another factor  in the  po l i t i ca l  si tuation. I t s  

recent modernization may have created over-confidence and over-willingness t o  

see China's internal  d i f f i cu l t i e s  s e t t l ed  by force. Conservative i n  ltxder- 

ship,  i t  is one of the most important factors i n  hindering the government in 

reaching an understanding w i t h  i t s  radical opponents. 

International po l i t i c s  fur ther  complicate the s i tuat ion.  What is thL- 

Do the Russian Communists actual ly  0-id the Chine;-e Commznists'f role of Itussia? 



Do they do so  t o  dis turb the American government which has equipped and trans- 

ported Nat ional is t  troops and i s  attempting t o  compose the differences between 

warring factions? 

mare implications th,m i n  ea r l i e r  years, 

Certainly the p o l i t i c a l  quarrels of the Chinese today have 

Tic Communists a rc  short o f  tochnic3lly competent personnal - even 
shorter th,m the Kuomintang. 

exchange t o  purchase what cannot be mde in  China. 

do no t  2s. yet a t t r a c t  the seekers a f t e r  personnl f inancial  gnln. 

Nomlly pos tmr  China offers a, somber picture  relieved by mxig nd- 

They a re  short of money and equipment 'and foreign 

Furthermore, the Cormmists  

mimble individual exceptions. 

Many of the mom2 and in te l lec tua l  leaders emerged from the w a r  t i red ;  sone 

are ill and malnourished. The black market fur ther  d i scred i t s  a government 

a g a r e n t l y  powerless before inf la t ion.  

m d  indifference of some members of  the National government o r  the Kuonintmg, 

the Chinese Communists have n reputation f o r  honesty, high morale and re len t less  

n c t i v i t r  i n  behalf of n pensnntry bowed down by impossible taxes and land 

rentals.  

w d d  survive prolonged possession of power. 

The stimulus and the danger of w a r  have g m e J  

In contrast  t o  the reputed corruption 

t k  would add a doubt, however, as t o  how effect ively the Communist2 

Criticism md recrimination nlicnnte those who went t o  Free Shinn. 

c?uring tho war from those who strqyed i n  Occupied China. 

many PA alleged collaborator i s  being se t t l ed  with what i s  probably more emo- 

t ion  than jus t ice  o r  equnnimity. 

cad one marvels at the Chinese capacity to endure and t o  hope. 

heroic quali ty i n  the character of the honest pad public-spiri ted Chinese mon 

and women who have come out of the w a r  with unimpaired in t eg r i ty  and devotion 

t o  the ivelfnre of t h e i r  long suffering country. 

Tho exact s ta tus  of 

Apprehension al ternates  with disillu7ionment 

There i E  a 
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The Heeds of China 

Thc immediate <and primary need of China i s  geace. Insofar as the 

American e f for t  led by General Marshall and Ambassador S t u a r t  contributes t o  

t h i s  end, it i s  the best American contribution thRt could be made and the use 

of the Peiping Union Medical College buildings by Executive XeRdquartero rnay 

prove the most effect ive immediate use of China Medical Bmrd resources that  

could be made. 

Almost every forward step waits on currency s tab i l iza t ion ,  i. e. thb 

a r r e s t  of in f la t ion  and the establishment of a s table  r a t e  of f o r e i s  exc'm-nee. 

On such certainly depends the effective use of China Medical Board funds i n  

China. One of our advisers observed that a managed currency means business 

controlled by po l i t i c i ans ,  a laissez-faire policy woul0 meRn thz t  government 

would be managed by business. The cost of l iv ing  i n  Chinz-t when reckoned i n  

Chinese dollars has increased from 1,000 t o  3,000 times mor the perioc? from 

June 1936 t o  June 1946." 

2,000, i n  remote country towns i t  m i g h t  not  exceed 1,000. 

For Banking and Shanghai the figure would be nearcr 

When reckoned i n  

U. S.  dollars ,  the cost of l iv ing  i n  China i s  from four t o  f i ve  times \?hat it 

was i n  1936. The present mipredictability of the extent and rapidity of infla- 

t i o n  paralyzes planning as much as present costs hinder the execution of exist-  

ing plans. There is t a l k  of changing the U. $. dollar exchange ra te  t o  3,000 

or 4,000 or 5,000 o r  more, but when and i f  that change w i l l  come is pure guess- 

work. 

contmst  with the o f f i c i a l  r a t e  o f  $2,020**. 

month represent protection demanded agninst fur ther  -=lation, as does the 

Meanwhile, U. 5. greenbacks sold i n  exchange shops bring CNC $2,500 i n  

In te res t  ra tcs  of 5 t o  2 4  per 

* See Apendix 4. 
** See Appendix 7. 



Y o  

current demnnd that house rentals be paid a year in advance. 

turbing economic conditions observed at the time of  our visit, we are convinced 

that even though the short-term view of the economic future may be pessimistic 

the long-term view is rightly optimistic. 

w m ,  as experience has shown, the financial and economic structure in most 

countries reflects for a time the immense strain. Since the predominantly 

agricultural nature of China will protect and assist the country to a solid 

recovery, we are optimistic for nthe long pull" even though the present situa- 

tion i s  dark. 

Despite the dis- 

After exhausting and destructive 

China has always needed better transportation - roads and railroads 

particularly - 'and wartime destruction followed by the interruptions effected 

by the CoIllIIRlnists leave transportation as one of the greatest net-s. 

country is rich in resources but poor in the ways to distribute the mineral 

snd agricultural products whose movement and exchange w o u l d  prevent industrial 

paralysis, regional starvation and social disorder. 

transportation in China far exceeds the power of any single f o r e i g n  organiza- 

tion to help. 

The 

The need for improved 

The most import,mt long-term need of China i s  education - prinnry, 
secondary and university or professional. 

a greater scope to any organization in the f i e l d  of education. It i s  reasonatlo 

t o  expect primary education to be an undertaking of the Chinese authorities, 

local, provincial and central. Primary education during the war suffered as 

much or more than the other forms of education. This was largely due to the 

disruption of SChOOlS (use of buildings f o r  other purposes), and to the low 

salaries of teachers who had therefore t o  seek other occupations. This loss is 

Fundamental and w i l l  have a deleterious effect on all forms of hbpher education 

No country in the world could assure  



10. 

during the next two decades. 

has  less t o  offer i n  primary education than at the university level  - less 

qual i ta t ively and certainly less i n  r a t i o  t o  the quantity required. 

c f for t  could be of quantitative significance wherc primary education involves 

at  leas t  70 million pupils. 

Nevertheless we believe The Eockefellor Foundation 

No foreign 

Ye would c a l l  attention t o  the reduction i n  b i r t h  r a t e  that  i n  ot!wr 

coimtrles has accompanied the spread of modern educat,ion and the improvem !nt 

t h e  standard of living. 

education w i l l  be tha t  i t  appears t o  diminish the b i r t h  ra te  and s o  redncc t%c?c 

population pressures which hme semed, at times as the cause and at times 2s  

the pretext, f o r  c i v i l  as well as aggressive wilrs. 

health program can ignore the immediate effect of increased popil-tion growth. 

xs a resiilt of i t s  hygienic measures. 

Perhaps an increasingly pmrcrfiil argument f o r  paera1 

Incidentally,  no Fublic 

Secondary education i n  China a-ffects as yet  only a small nwher; 

53,000 graduates a year from senior middle schools was given u8 as an apwox5- 

mate figure. Secondary schools are ei ther  pr ivate ,  municipal Gr p r o v i x i a l ;  

tbey hzve sd fe red  severelj. both 8Xrcctly and indiroctly frnn ths war. Ade- 

quately trained teachers especially f o r  Englisn an& thc nR.tural sciences a m  

rare.  

schools t o  a s s i s t  i n  some more inmediato part of the  war ef for t .  Kidd-le schocils 

todzy i n  China present an cxtrcmely wide range, from good t o  exocrable, i n  part 

according t o  the wealth and t rad i t ion  o f  thG province o r  privntc agoncy sup:3mt- 

ing  them. 

Only i n  the private middle schools m e  Chinese parents at present accustomed t c  

paying f o r  any serious fraction of the cost of education. Qualitative improve.. 

ment i n  3- fex such middle schools rn- take place i n  the next few years, stimu- 

Persons possessing these a b i l i t i e s  were all t o o  often t'akcn from the 

h e  curious feature o f  educational practice i n  China dasorves mention: 
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l a t ed  i n  the main by the  standards s e t  by colleges and universi t ies .  No doubt 

assistance i n  the improvement of middle schools would produce valuable resu l t s  

espeoially i f  such schools o d d  be enabled t o  accept on scholarships able 

children of l o y a l  gavernment servants whose increasing poverty precludes t h e i r  

giving t h e i r  children a middle school educsfion. 

of English teachers t o  Chinese middle schools as an appropriate and relrctivel: 

easy program f o r  n temporary United States  governmental agency, but not a pro- 

gram of equal importance t o  some i n  higher education. 

We would regard the provisic? 

College education of the preprofessional type offers  an important 

field f o r  aid. 

schools and colleges as there were before the wc.r. 

students i n  the Peiptng Union Medical College depends i n  ccmsidereble measure 

upon the q p d i t y  of t he i r  premedical college t ra ining,  and we would recommend 

at tent ion t o  the present needs of such colleges as now contain any a p p x i a b l e  

nunber of students preparing themselves t o  apply for admission t o  the Peiping 

Union Medical College. 

m e r e  are probably three times as many students in senior middle 

What can be expected of 

h o n g  the needs of Chins f o r  professionc.1 education R good case can 

be made for research and education i n  agriculture.  

general education, government reform and public health as necessary concomitants 

Of rrgricultural progress expresses the view of most persons who have studied t l e  

s t a t e  of agriculture i n  China. 

reconstruction includes and exceeds i n  importance mere agricul tural  education. 

Mr- Ounnrs diversi f ied program i n  th i s  f i e l d  ref lected a similar conviction on 

h i s  part. 

and a t t rac t ive  opportunities. Agricultural bacteriology and agricul tural  eco- 

nomics might well  provide great returns t o  t h i s  major "industry" of China, 

James Yen's insistence upon 

They believe that  a complete pro&:am of rural 

Genetics and the control of  plant md animal disease offor immense 

Tb8 
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magnitude and varfety of m a l  reconstruction i n  China exceed m r  competenoe 

t o  evaluate but w i l l  prob8bly be well reported by the Commission led by C. B. 

Hutchison under the U. S. Sta te  Department a d  Department of Agriculture. 

In a covatry 80 predominantly agricultural, the e f for t  t o  provide 

higher education in engineering - c i v i l ,  meohanical, chemical, e l ec t r i ca l  and 

biological - would be a sensible and a welcome undertaking. 

1942 gave d d  t o  China i n  agricul ture  but withheld i t  i n  a l l  other forms of 

science. 

world whorc engineering and technology play t h e i r  present role China cannot 

afford t o  be incarapetent i n  those f ie lds .  

sought a f t e r  p ro fes s iona l  course i n  the univers i t ies .  

engineering schools with Tsing H u a  i n  the lead, but no school i n  engineering 

comgares i n  equipnent or standards w i t h  that which the Peiping Union Medical 

College has offered i n  medicine. 

The Japanese in 

The Chinese know why Japan took this position; they know that i n  a 

Engineering i s  presently the mast 

There are about twelve 

Whether the universi t ies  could offer i n  government and p o l i t i c d  

science R training of immediate value t o  reforming administration i n  China is 

open t o  doubt. 

tent  administrators whether in guvernment o r  i n  private enterprise- 

t ion is whether the inevitable p o l i t i c a l  implicatlons of such R school would 

leave it  free from p o l i t i c a l  interference. 

securing competent teachers and in te l l igent  direct ion of so po l i t i ca l ly  delicnbe 

an enterprise. 

could be made by teaching administration in schools of business administraLiior: 

as an indirect  help t o  the leve l  i n  the po l i t i ca l  f ield.  

No f a in t e s t  doubt ex is t s  as t o  the need f o r  trained and compe- 

The ques- 

Bardly less dubious i s  the task ox’ 

Training i n  administration as such i s  needed and a contributinn 

Indeed at tent ion must be drawn t o  the administrative in s t ab i l i t y  of 

univers i t ies  i n  China, t he i r  dependence upon pol i t ic inns i n  the central  govern- 



13 

ment, the intensely personal form of t he i r  administration, the frequent inex- 

perience of their heads, the naivete of t he i r  professors v i s  'a v i s  the duty of 

academic self government. 

univers i t ies  are finding t h e i r  administrative way r i t h m t  the benefit  of finan- 

c i a l  s t a b i l i t y  or freedom from p o l i t i c a l  interference by prernment. 

lack a long t rad i t ion  of academic experience and popular support. 

Chinese come t o  the United States.  

t ions  i n  China. 

t r a t i v e  machinery of American education as a part of t he i r  training. 

Inevitably the presidents of most of the Chinese 

They 

A l o t  of 

Many of them later will hold academic posi- 

They ought t o  have opportunity f o r  contact with the adminis- 

men modern medicine is understood and accepted more widely i n  China, 

there will be an even greRter demand for doctors than exists at the gresent 

time. 

could be used now. 

is the basis f o r  various proposals f o r  immediate mass production of medfoal 

personnel. 

iag f o r  the services of a single doctor would ignore the fgnorance, the geo- 

graphical remoteness, the superst i t ion and the abject  poverty of millions of 

Chinese. 

numbor of young graduates. 

are  i n  univers i t ies  maintained by the National Government. 

dents enter these schools each year but not much more than 750 graduate. 

viously the number of  newly trained doctors could be almost t r i p l ed  v i tkor i t  

creat ing more schools. 

Probably three or four times the present yearly number of graduates 

The present r a t i o  of 12,000 doctors t o  450,000,000 people 

To infer, however, that 37,500 Chinese a re  acceosible t o  and clamo?- 

Bone the less China could now use from two t o  four times the presenf 

There a re  34 medical schools in China, 12 of vhic? 

About 2,000 stu-  

Cb-. 

N-c has destroyed the equipment of medical schools, allowed their 

buildings t o  deter iorate  and shattered the i r  org'mizatlon. 

have been separated from parental supTort and the i r  full o r  almost full naicte- 

Medical students 
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nance has been assumed by the impoverished school budgets. 

immensely costly t o  the ochools and wasteful since 76$ of the entering students 

do not graduate. 

exceptions be poor f o r  another t w o  or  three years, but the  greatest  l imi t a t io r .  

on the effectiveness of medical education in China is the dearth of oompetent 

teachers. 

teachers, or 36 per school, a very inadequate ratio t o  the number of students.* 

This is a policy 

The premedical t ra in ing  of medical students will with few 

In the off ic ia l  list of  28 schools there are  reported t o  be 975 

The shortage, already desperate, i s  made worse by salaries so slowly adjusted 

t o  r i s ing  coats that  medical teachers muet l ook  elsewhere, o r  go elsowhcro, 

f o r  t h e i r  livelihood. 

To moet these needs the government suprorts i t s  existent sahools from 

inadequate allocations - which in f l a t ion  spreads s t i l l  thfnner. 

medical schools struggle on from month t o  month with few young teachers coming 

out from North America. One mission has found that i t  takes more American 

dol lare  t o  support  26 missionaries this year than 126 in 1936. Tho f i r s t  need 

of medical education i n  China is t o  hold the exis t ing teachers, the second t o  

bring back Chinese qualified t o  teach who are s t i l l  abroad, the th i rd  t o  start 

the r e c d t m e n t  and t ra ining of teachers f o r  the future. 

The mission 

If wo r e f l ec t  upan the needs of China f o r  peace, f o r  ecanomio sta- 

'ni l i ty,  f o r  be t t e r  transportation and fo r  a l l  forms of eduontion, we shall 

realize that  a l l  these needs act di rec t ly  and intimately one upon the other, 

that anything which p r t l y  satisfies any one of them w i l l  aid the others. 

General Considerations R e E a w  a Program i n  Chins 

china's present needs f o r  nearly every type of aid could exhanst the 

total resources of any private organization. Ba th  in variety and i n  volumo the 

* See Appendix 5 .  
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needs of the 450,000,000 living in China under their present circumstances pro- 

vide ample arguments fo r  d m s t  any kind of a i d  if' one believes that there is 

need wherever there is lack. In the face of these almost infinite needs, the 

present inflation and arbitrary exchange rato reduce the obviously finite means 

of the China Medical B a r d  t o  far below their previous effectiveness. &though 

the needs are more than numerous and more than great, only with selection and 

by emphasis can e limited sum of money accomplish results that will endure and 

multiply. 

not because they are not g o d  but because any project will require emphasis 

md comprehensive support if it is to endure the handicaps of a p!oneer envirpi- 

nont . 

Selection involves the rejection of a large number of alternatives 

A tangible example of how to conduct a good medical school is a more 

To raise important contribution t o  medicine in China than its teaching alone. 

the number of young doctors graduated each year in China by thirty or forty 

would not be of great signifiaance.* 

higher education may be obtained offers something to the Chinose which is of 

almost immeasurable value. 

But to demonstrate how excellence in 

We may therefore say that a major consideration in selecting any 

project demands an answer t o  the question, "Ifhat influence will it haveln 

more remarkable example of influence could be found in the Orient than the in- 

fluence of the Peiping Union Medical College. Iith only same 500 (350 doctors, 

178 nurses) graduates and some 3,000 who have done postgraduate study there its 

influence in the history of Chinese medicine is remarkable. 

its effect on higher eduwtion in other fields is quite as noteworthy. 

Bo 

But as an examplt 

The 

* See Appendix 3. 
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Peiping Union Medical College has become the symbol and synonym for  high qual- 

i t y  i n  profecsional education. 

t i f i c  and personal quality. 

in tegr i ty ,  social  consciousness, wise administration, and economy of money and 

of time. 

!he example should continue t o  be one of scien- 

It is  hardly less important that it a l s o  be one of 

Good w i l l  plays a considerable part in  the success of an enterprise 

The connection between the name Rockefeller and medical educatfon i n  China. 

and preventive medicine i n  China already represents s o  large a measure of good 

w i l l ,  understanding and apyreciation that withdrawal or discontinuance of work 

i n  the medical f i e l d  would produce a profound reaction. No Rockefeller enter- 

p r i s e  in  any other f i e l d  could overcome the handicap of so deep a disil lusion- 

ment. For this reason we w o u l d  consider the substi tution of a program in  agri- 

cul ture ,  engineering o r  government en t i re ly  impractical. Medical education, 

i n  which the China Medical Board has an unparalleled amount of good w i l l ,  I s  

one of the'msjor needs of China, and we believe it i s  wiser and cheaper to con- 

centrate e f for t  there than t o  switch t o  any other equally pressing need. 

ical education contributes t o  bo th  industry and agriculture and indeed t o  all 

classes of the population. 

Chinese mind the value of s c i en t i f i c  met::od and induetive rezsoning. 

the development of public health as Q h t i o n  of government, medical education 

has shown the Chinese pol i t ic ians  tha t  t h e  welfare of the masses can be a&vPn- 

tagemsly one of the concerns of wise government. Medim1 education i s  no 

longer merely on t r a i l  - it  i s  i n  demand; i n  t h i s  sense a l s o  i t  i s  greatly 

noeded. 

Med- 

I t  has proved an idoal moans of establishing in the 

Through 

Let no one underestimate e i ther  the d i f f icu l ty  o r  the permanent value 

of transferring so complicated a ser ies  of functions md standards as f i n d  ex- 



pression i n  a modern medical school, from one country o r  culture t o  another. 

Time i s  required as well as hard work* good sense, good f a i t h  and good will. 

The h i s to r i c  significance of the Peiping Union Medical College i n  offering per- 

haps the best  that her ic 'ms  could offer  t o  the Chinese, equals if it does not 

surpass the accomplishments of the Foundation i n  ,my other country. 

t ransfer  cnnnot possibly be st the love1 of mere imitation. 

f rmh  pioneering have t o  accompang the task of recreating n function instoad 

of copying a form. 

relationships of The Rackefollcr Foundation, China Modical Bonrd and Peiping 

Union Medical college - n mttor t o  bo considered i n  n l a t e r  section. 

Such a 

Adaptation and 

Such n t ransfer  can be a d c d  by n clrtrif icntion of tho 

sthat is Worth Doina: 

Training of teachers of medicine i s  the most valuable, eff ic ient  ,and 

influontirt l  ac t iv i ty  f o r  the Peiping Union Mediczl College t o  discharge. 

such a task we believe that the m , i n t e m c e  of a school of medicine, as well 

RS graduate o r  advanced training, is essential .  Medical education is funda- 

mentally till educational procedure. Therefore, teachers o f  medicine need t o  

participate in teaching medical students as one of the most important parts 

of t h e i r  tr'aining. 

i s  dona outside facul t ies  of medicine. 

is performed i n  act ive teaching departments. The ma,jor product of the Peiping 

Union Medical College should bo well trained teachers nnd prospective teachers 

in medicine f o r  the schools of China (and occnsionnlly other countries). 

For 

We laow of no teacher t ra in ing  of the highest quality that 

T r i n i n g  i n  research can be and usuall;~ 

We vould recommend a change of policy however i n  some aspects of the 

China Medical Board's work. Rather tbEtn exclusive allocation of i t s  funds t o  

the work of the Peiping Union Medical College the China Medical Board should 



earmark from eight t o  ten per cent of i t s  funds f o r  strengthening other medical 

i n s t i t u t ions  i n  Ghina by grants-in-aid of par t icular ly  effective departmentsm 

The Trustees of the Peiping Union Medical College might lend the servfces of 

Peiping Union Medical College professors t o  other medical schools upon t h e i r  

inv i ta t ion ,  share where feasible  the physical equipment - books, demonstration 

material ,  instruments - with other schools, continue the system of demonstra- 

torships ,and research fellowships, and make gmnts  t o  former research fellows 

o r  demonstrators a f t e r  return t o  t he f r  own schools. 

policy should seek to multiply and tighten the bonds that t i e  the Peipine; 

Union Medicnl College t o  the service of other medical schools i n  China. 

r?dministrr.tion o f  t h i s  ptrt of China Medical BaArd income s e t s  an interest ing 

problem. It i s  suggested that the lmn of Peiping Union Medical College pro- 

fessors,  the sharing of f a c i l i t i e s ,  the support o f  fellows and demonstrhtors 

md  grants t o  these men a f t e r  t ransfer  from t h s  Peiping Union Medical College 

should be under the administration of Peiping Union Medical College. 

grants-in-aid t o  departments of other schools should not, however, be controlled 

bg the Peiping Union Medical Colloge Trustoes. 

In  general, such chnnge of 

The 

The 

(Sea under Monsures t o  be Taken, 

page 21) 

In ,mothor direction the policy of tho Peiping Union Medical College 

i n  the past fev years should be confirmed. 

of fo r ty  with the probabili ty of graduating t h i r t y  students should be accepted 

as the norm for student numbers. 

We believe that an entering class 

The present policy of Chinese government univers i t ies  i s  t o  Trovide 

pract ical ly  f r ee  university education - nominal tui t ion,  nominal room rent and 

nominal food coats. Bad resu l t s  of this policy include diminished sense of 

responsibil i ty f o r  h i s  own education on the part of the student, diminished 
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sense of responsibil i ty f o r  university education on the part o f  local  communi- 

t i o s ,  inadequate support of university education, wasteful indecision as t o  31.: 

carcer on the part of the student (50 t o  755 of the entering class i n  medical 

school m y  s h i f t  t o  something else) .  

university education available t o  the able student who has no money. 

I t s  only good result 3.3 th.?t, i t  makes 

Modest charges for tu i t ion ,  room and board would tend t o  fncroase 

th3 scnsc o€ responsibil i ty of student ,and comnmity nnd t o  prevent the en- 

trance o f  students on the basis t ha t  the7 might want t o  study medicine ,md it  

dic? not cost anything. The danger of closing o f f  opportunity t o  the able and 

honest but impecuniuus student can be avoided by M adequate system o f  scholar- 

ships financed a t  f i r s t  by a part of the increased tui t ion.  

cvcn moderate, should also i n  the l o x  run add to the f inancial  resources o f  

medical scE,ools. The current custom of Chinese medical schools of providing 

v i r tua l ly  f rce  education makes ~ y 1  e l a s t i c  scholarship program at the Pciping 

Union I4edical College more important lest young men of the highest ab i l i t y  but 

no fin;mcial resources be drawn elsewhere. 

These charges, 

Vo would i n s i s t  that thorou&ness and quality of work are  m o m  imyo,- 

tant  than large classes  o r  the rapidi ty  of training. 

the next fow years may show the effects  of the war i n  the quality of t h e i r  

preparation and t he i r  resistance t o  disease, but they Ghould be retnined o r  

dismissed on the basis of character nnd competence. 

expectcd t o  match i n  chnrrtcter nnd a b i l i t y  tho quality of the opportunity 

offered them. 

Entering students ovm 

Students may f a i r l y  be 

We believe that i n  the Peiping Union Medical College the tenchers 

both preclinical  .ad c l in i ca l  should be on f u l l  time. 

they would not engage outside the hospitnl i n  the practice of medicine pri- 

By t h i s  term, we mcm 
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vately o r  receive fees personally for services rendered to individuals in the 

hospital. Only such a policy will give enough time f o r  adequate contacts be- 

tween teachers m d  students. Part-time private practice would dissuade clin- 

ical teachers from leaving Peigine for academic posts elsewhere nnd thus tend 

to narrow the influence of the college as a source of teachers and to lead to 

*inbreedin8 at the Peiping Union Medical College. 

ages research and the scholarly example a teacher should set. 

Union Medical College was perhaps the only medical school to opelate on the 

full-time principle over a long period of years, and there is reason to believe 

that this was one of the major reasons for its influence. 

over 95$ of its graduates had gone into gwernmentnl md institutional work. 

And only fu l l  time oncour- 

The Peiping 

Before the war, 

It would be useful for tho Trustees of the College to bring oxt 

every year one or more experienced medical educator t o  the Peiping Union Medi- 

ca l  College f o r  a visit of at lenst six months RS "visiting professor.m The 

comments and counsel of such visitors c d d  prove ~t very substantin1 help to 

the Peiping Union Medical College md the needs of Chinese fellowship holders. 

One other strntegic point deserves emphasis - the peculiar import?nce 

of public henlth and preventive medicine f o r  Chinn.* 

Xntioml Health Administration pushes curntive medicine by the mintenwce of 

"central hospitnls" thus making n demand for clinicinns when they n r e  scarce 

when an e m 1  expenditure and equal personnel could prevent much more i 2 L  

We were much impressed by the economy 

Somewhat illogically the 

ness -and death by preventive measures. 

2nd practicCality of preventive medicine including the use of public health 

nurses and sanitary inspectors. The pressure of immediate ,and urgent illness 

* See Appendix 3. 
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absorbs tho a t ten t ion  of tho medicnl off icer  of henlth t o  the detriment of his 

preventive work. 

nel i n  Peiping t o  develop a hospi ta l  of i t s  own f o r  curative work seemed t o  us 

unsound; close collaboration with the admitting office of the Hospital of t he  

Peiping Union bledical College would b8 far be t t e r  f o r  a l l  concerned. 

t ra ining and use of auxiliary personnel, nurses, attendants, inspectors, c lerks ,  

secrc t s r ies  and technicians a l l  t o  work harmoniously under doctors! supemision 

seems t o  us a more economical and exemplary contribution t o  the shortage of 

doctors than the dubious schemes of shortened And cheapened medical education 

t o  produce a large number of del iberately in fe r io r  pract i t ioners .  Par t icular  

care should be given t o  the example s e t  by the Peiping Union Medical Collego 

Department of Public Health and Preventive Medicine i n  t r a in ing  teachers and 

leaders of public heal th  whose contribution under D r .  3 .  B. Grant has already 

achieve& such remrkable resu l t s  f o r  all China. 

As nn example, the inclination of the Health Center person- 

‘Ihe 

Measures t o be T a n  

The s t ep  recommended as the f i r s t  t o  be taken a f t e r  this report haa 

been presented t o  those principally concerned i s  def inl t ive action by the 

Trustees of The Rockefeller Foundation i n  t ransferr ing t o  the China Medical 

Board, Inc., such capi ta l  o r  other grants as w i l l  proride the China Medical 

Board and the TWSteeS of the Peiping Union Medical College a c lear  idea of 

the income i n  U. S.  dollars  on which they may count i n  the future.  

l i gh t  of administrative measures already urgently needing consistent and p r o q t  

a t tent ion it would be highly desirable f o r  the Trustees of the  Peiping Union 

Medical College t o  be urged t o  name a Chinese director  even before The Rocke- 

f e l l e r  Trustees take any action, and even though such administrative procedure 

In the 
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could be based on nothing more def in i te  than the  assumption that  the Peiping 

Union Medical College Trustees have existent obligations ca l l i ng  for  e f f ic ien t  

imgement .  Such obligntions include operation and management of the School 

of Nursing, the F i r s t  Health S ta t ion ,  the Library and the physical plnnt. 

choice o f  an American vico director  with ahministi-ativu experience and the 

highest professional qualifications could be l e f t  f o r  subsequent decision. 

The 

A def in i te  decision that  the school and the hospi ta l  w i l l  be onencd 

This should bo announced should be made and i f  possible the date determined. 

*md notice given t o  Executive Headquarters as t o  the time whon they would be 

expected t o  vacate the premises. 

earliest practicablc date f o r  opening tho school and the hospital .  

We believe that September 15, 1947 i s  the 

Staff appointments should be under study during ths  autumn and ap- 

pointmonts nade when the resuurces of the school  are assured. 

refresher fellowships for future s ta f f  members should be made since such p r e p  

arat ion i s  of great vdue a f t e r  the i s o l a t i o n  and interruptions of the war. 

d clear-cut policy on s t a f f  sx la r ics ,  foreign and Chinese, senior 

md j u n i o r ,  must be determined t o  meet the completely changed conditions of 

l i v ing  costs and exchange r a t o s .  

Ihore indicated, 

Inventories of present equipment md supplies w i l l  probably bc com- 

pleted by October. Ordering of essent ia l  equipment fo r  opening the school and 

hospital w i l l  properly f a l l  i n  the winter months Eince delivery may be delayen. 

Further ordering should await appointments of department heads. 

Measures f o r  the t ra ining of technicians could well be taken espe- 

c i a l l y  during the spring and suumer months of 1947. This would greatly improve 

the effectiveness of departmental work i f  such t ra ining i s  completed before the 

school opens. 
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The Trustees of the Peiping Union Medical College will doubtless vish 

t o  es tabl ish the most fr iendly and effective relntionships with other Chinese 

Kedic-11 schools, especially with the Medical School of Pei ta  University. 

Dircct control i n  the hands of Peiping Union Medical College Trustees o f  i n s t i -  

tu t iona l  grants t o  other medical schools would prove cmbarrassing. 

American Bureau f o r  Medical Aid t o  China will bc i n  large measure mcctinp t h i s  

need i n  the next two years we recommend that thc arrangements fo r  grar t s  t c  

other ins t i tu t ions  bo l e f t  € o r  future  settlement a f t e r  the administmtion of 

the Peiping Union lJIedical College has found i t s  way in  the numerous othcr 

noroblens confronting it .  

Since the 

The Xockefeller Foundnt ion - Chinn, Medicnl Board - Peiping Union Medical 

Go 11 e ~ e  Re la t i on ships 

Perhaps the major consideration t o  bear i n  mind at  t h i s  decisive 

point i n  the his tory of the Feiping Union Medical College and the China :Icdicrl 

Board re la tes  t o  the immense improvement that  wnuld attend a f i n a l  clarifica- 

t i m  of the question of how much income the China !Y:edicctl Board r'm count up:. 

t o  supprt the Peiping Union Medical College. 

human rclntionships. 

have never known how much t o  ask The Rockefeller Foundation for. ITDthing would 

s o  grea t ly  help thc tnak o f  admir-istsring the Peiping Znion Medical Collcgc ns 

s e t t l i n g  a stipulated And f i n a l  cap i t a l  amount and t ransferr ing it  f rom the 

Toundation t 5  the Chinn Medical Boaid ,  Inc. 

U n c e r t a i n t y  always s t ra ins  

The Peiping Union Medical. College Directors and Trustees 

!here has been no time since the idea of the Peiping Union Medical 

college was conceived that great f a i t h  has not been necessary. 

the college could nevcr have carr ied on, and withcut -It , there i s  no hope f n r  

Vithout i t ,  



the future. 

medical education i n  China continues to be a field with immense potentialities 

despite present unfavorable conditions then the most important action they can 

take is the creation of an organization able to deal with the Pei  ling Union 

Medical College in the future. 

If The Rockefeller Foundation Trustees are prepared to believe that 

The preceding pages have made it abundantly clear that exceptional 

strains are now imposed on any American organization supporting work in China. 

In our opinion, the relationships of The Rockefeller Foundation - China Medical 
Board - Peiping Union Medical College must be radically ma promptly changed 
if The Rockefeller Foundation status and past accomplishments in China are to 

survive the present strains. 

inherent in The Rockefeller Foundation - China Medical Board - Peiping Union 
Medical College relationships an appraisal of long-term policy w d d  indicate 

that the major responsibility of The Rockefeller Foundation Trustees is t o  

establish the China Medical Board as an agency capable of independent an3 

responsible action. 

In the light of the confusion and near disasters 

In 1940, in nn address to tho Trustces of The Rockefeller Foundation 

at the time of his retirement as their Chairman, Mr.  John D. Rockefeller, Jr. 

ssid, "Before expiration of the five-year period covered by the $2,000,000 

grant for current deficit =de by the Foundation and included in the operating 

budgets mentioned above, the question of the relation of the Foundation to the 

future of the College will come up. 

at that time world conditions justify, the Trustees w i l l  see f i t  t o  add to the 

present $l2,000,000 endowment fund of the China Medical Board with the state- 

ment that that was its final gift and that the China Medical Board and the col- 

lege must so plan the future as to operate on a self-supporting basis." It has 

It is the hope of your Chairman that if 



long been the expectation of the China Medical Board and the Peiping Union Med- 

i c a l  College tha t  such a terminal grant would be given. ITot t o  make it would 

be considered a c lear  breach of f a i t h  both i n  China and i n  the United States. 

Thc quostion would Dppcar t o  be, "When can The Rockefeller Foundation 

best  grant independence md responsibil i ty t o  the China Medichl B a m l ? n  

conviction i s  that t h i s  should be done now, without further recourse t o  the 

system of ,annual supplementary grants. 

Our 

Tkle a l ternat ives  t o  our recommendations may be mention.3 but with o r 

expl ic i t  disap-provnl of each. 

supTort f o r  the Peiping Union Medical College, (2) The elimination of the China 

Medical Boaril with the administration of the Peiping Union MedicRl College re- 

turned t o  The Rockefeller Foundntion, (3) Resumption of annual, o r  t r iennial ,  

o r  cinquennial grants t o  the China Medical Banrd by The Rockefoller Foundation. 

Only the th i rd  is l i ke ly  t o  find ,my measure of support. 

because it h s  proven confusing, expensive, unwieldly md ineff ic ient :  i t  post- 

pones if i t  does not extinguish the chance of Chinese support t o  the Peiping 

Union Medical College; i t  concentrates power over the canduct of the Peiping 

Union Medical College inevitably i n  the hands of t o o  few off icers  of The Xocka- 

feller Foundation: i t  discourages the Chinese Trustees of the College and de- 

prives them of t h e i r  r ightful  responsibi l i t ies ;  more t h m  ,my other circum- 

stance among many that have been d i f f i c u l t  i t  divides responsibil i ty and ex- 

hausts the p t i e n c e  and enthusiasm of a11 concerned. 

They are: (1) The abandonment of any further 

Ye a re  opposed t o  i t  

Wc rccommend t h T t  The Rockefeller Foundation make a capi ta l  grant t c  

the China Medical Board, Inc. which w i l l  be suff ic ient  t o  nllov the China Medi- 

c a l  Board t o  carry on i t s  program of medic,d work i n  China vithout further r e  

course t o  the Foundation f o r  f innncinl aid. We regard the future  role of the 
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China Mediual Board as being most wisely that of financing the work of the 

Peir>ing Union Medical College or other institutions of medical education in 

China, but not as assuming or accepting education81 or administrative duties 1 1  

the field of medical education. 

to membership on the China Medical Board would provide a wise element of part- 

nership and mutual confidence. 

the China liedical Board members and Peiping Union Medical College Trustees 

will in o u r  opinion focus increased attention unon my measures that improve 

the effectiveness of their work and their availability and usefulness for 

their tasks. 

izations of providing that no Txustee or Board Member be re-elected to succeed 

himself except after the lapse of one year. 

be adopted at the time whsn the new responsibilities come into effect, i. e .  

after January 1, 1947. The function of the China Medic81 Board would be the 

guardianship of funds and, as has been the case in tho past, the mmorship of 

the buildings of tho Peiping Union Medical College. 

We suggest that the appointment of a Chinese 

The ObViOU8 chnge in responsibility of both 

!'?e would call attention t o  the known advantages in similar organ- 

Such M arrangement could sensibly 

Tho China Medical Board should transfer to the Trustees of the Peip 

ing Union Medical College nll responsibility for educational policy and aca- 

demic administrntlon. 

"Jinct Medicnl Board, The Rockefeller Foundation would then be f r ee  to regzrd 

the Peiping Union MedicRl College 8 s  it regnrds the University of Chicago, i. a 

on precisely the s m e  footing 3s m y  other medical school. 

As a result of final and definitive eepr:tion from tha 

Vithout the least doubt this ch.-nge of status o f  the Chin?. Xedical 

Board will plme R much more direct responsibility upon the Trustees nnd Execu- 

tive Officers of the Peiping Union Medicnl College than they h ~ v s  had in the 

p6t. At the same time it simplifies the lines of responsibility and shortens 
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the lines of communication. 

nre busy men and not ensily 

The Trustees 

assembled for 

of the Peiping Union Medical College 

frequent meetings. As R result, the 

roles and work of director and associate director will remain, as they have 

been in the past, decisive for the future of the school. 

In  order to provide assurance t o  the China Medical Board of the wise 

and effective use of the funds granted to the Peiping Union Medical College, it 

might be desirable f o r  a member of the China Medical Board to vi$it Chins at 

intervals of not more than two years. 

Wc are convinced thqt R continuation of the administrative set-up 

and the arrangements used in the past as between The Rockefeller Foundation, 

the China Medical Board and the Peiping Union Medical College would not meet 

the now changed conditions of medical education in China, nor would they con- 

tribute in the least to eliciting the interest or support of the Chinese for 

the Peipfng Union Medicd. College. 

legal separation of the China Medical Board from The Rockefeller Foundation bc 

translated into unmistakable fact, and we would add that unless tho capital 

transferred is considerable the separation will not occur psychologically or 

morally. 

We consequently strongly urge the present 

Finrsncinl Problems and Recommendstions 

The greatest general diffiaulty in the administration of the Peiping 

Union Medical College has been that in ti land where large fortunes are rare a 

foreign philanthropic organization, The Rockefeller Foundation, greatly exrpnded 

and Dlalntained an institution without ever defining the extent t o  which it would 

support it permanently. 

of essential supplements to the budget of the China Medical Board has main- 

Since actions speak louder than words the continuation 



tained the impression that  no Chinese support need be secured, that  potent ia l ly  

there i s  no l i m i t  t o  the schools' resources, and t h t  not much Chinese control 

i s  desired. 

these major inferences w i l l  be f i n a l l y  refuted - by an independent China Medi- 

c a l  Board with baown and limited resources And a Peiping Union Medical College 

Board of Tmstees with adequate freedom and responsibil i ty.  

If a c lea r  separation of The Rockefeller Found0,tion can be effectdd 

Tho grerttost specific d i f f i cu l ty  i n  the Rdministrztion of the Peining 

Union Medlcnl College has been R variant ,  and widely vnriant ,  exchmge rate .  

Ifhen the school was being built, eighty f ive  Chinese cents bought one U. S a  dol- 

lar. 

l a r s  buy one U. S. dollar. 

that involved expenses i n  two currencies, f o r  t p s  of expense -own i n  h e r -  

ican medic81 educRtion and under circumstances where charges of unfair as- 
crimination and unnecessary luxury eas i ly  arose .  

dict ion we would say that the budget of no other medical sahool i n  the cvorld 

presented and s t i l l  presents so complicated relatfonships and considerations 

as tha t  of the Peiping Union Medical College. 

T o b y  somewhere around two thausmd four  hundred Fcnd eighty Chinese dol- 

Seaonbary d i f f i c u l t i e s  have attended budget making 

Without any fear  of contra- 

Not only is exchange the controll ing fac tor  i n  financing any enter- 

p r i s e  i n  China from American sources, but also tho present extreme price r i s e s  

i n  China render the task much more d i f f i c u l t .  

U. I. $1 = (3NC $2,020 finds a coun te rp r t  i n  a permissive, non-off ic id  s o r t  i n  

the ra te  of U. S .  $1 = CNC $2,480 (or  $2,640 R few weeks ago). 

impression i s  that  the o f f i c i a l  r a t e  may be changed substant ia l ly  - but when 

and t o  w h a t  f igure no one bows. 

CNC $5,000? 

The present o f f i c i a l  r a t e  of 

The general 

December 1st 1 ,  t o  CNC $3,000 0 ,  o r  t o  

On every side we found proof that our v i s i t  t o  Chin8 came when 
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inflation m d  rising prices were cert3.inly actively operntive even if they may 

not have reached the uncontrollable stage.* 

We cannot assume that the cost in American dollars will soon return 

to the levels of 1938 o r  1939 even though it might descend substantially with 

a revaluation of the Chinese currency and the end of the present inflation an?. 

.? reduction of living cost 6. 

!Two purposes should be served by any plan of financing the Poiping 

The Trustees and the Administrators of %ion Medical College in tho future: 

the Peiping Union Medical College should know well in advance what minimum sum 

they can plan upon having as income for R year's operations; and the Peiping 

Union Medical College Tructees md Directors must have freedom, responsibility, 

familiarity and interest in managing the operating funds of the collcgo. 

reach these ends, the Chinn Medical Board should be enabled to gunrante8 before 

January 1, 1947 a fixed operating income in U. S .  dollars for eRch of five 

successive years to the Peiping Union Medical College Trustoes. 

dure would give the Peiping Union Medical College Trustees an immediate and 

clear view of what Rnnwl support from the China Medical Board they may count 

on during a five-year period. 

should inform the Peiping Union Medical College Trustees what they cnn count 

upon for the sixth year (1951-1952), basing this dechration on the dollar in- 

come from capitR1 received during the year 1947. Similarly before January 1, 

1949, the China Medicnl Board investment income of 1948 would be announced to 

the Peiping Union Medical Colloge for their use in the seventh year (1952-19558) 

and SO on, always BO far in advance that no serious surprises, defnults on 

TO 

Such a proce- 

Before January 1, 1948, the China Medical Board. 

* See Appendix 4. 
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teaching contracts,  o r  unforeseen stringencies would m i s e .  

highly effective operation i n  the Nutrition Foundation of New York and has 

en t i re ly  obviated the uncertainties of future support t o  research md teaching 

from a ser ies  of suppoyting companies. 

This plan i s  i r ?  

But a fur ther  arrmgement should be made t o  mitigate exchange ilwt--- 

Since about half of the Peiping Union Medical College expenditures ar. ntions. 

i n  Chinese currency the Pciping Union Medical College Trustees sl mld t&e t h  

responsibil i ty of holding and investing u n t i l  i t  i s  needed one half of the 

yearly allqtments by the China Medical Board, the other half being held i2 

dollnrs by the Chinc Medicrl Board u n t i l  cal led for .  

U. S. $300,000 annu~liy. 

portuni t ies  t o  increase the origin31 allotment by intercst  cnrned, and these 

earnings could be expected t o  protect  the school from unfavorable exchLmge 

ra tes .  

Each half trould cm3unt to 

Obviously n holding period of  somt: months offors OP- 

But by r t l l  odds the most important rind valuable purpose served by 

th i s  p h n  i s  the foreknowledge i t  gives the x lminis tn t ion  of tho school of 

vhqt i t  must p lan  for w e l l  i n  dvance ,  and the responsibil i ty,  famil iar i ty  m d  

in te res t  i n  school fin,mce which i t  would give the Peiplng Union Pfedical Col -  

lege Trustees. 

The Peiping Union Medical College costs more t o  run than nedical 

schools i n  the United States m d  f o r  n variety o f  reasons: 

(1) The tu i t ion  charges have been hardly more t h m  nominal and 21- 

though they should be increased could not possibly be raised t o  a point of -1x-o- 

viding any large fract ion o f  the college's income. 

(2) S i m i l a r  comment CFUI be made on the charges for  board and lodging 

of Students as compared with charges i n  the United States.  
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(3) Hoalth services to students and staff is supplied free or at 

minimal cost. This service should not be omitted. 

(4) No important share of hospital costs is borne by the Peiping com- 

munity except that received as income from patients, amounting t o  about 

$100,000 a year. 

hospital endowment. 

No large private gifts or subscriptions to the hospital. No 

(5) A sum of U. S .  $20-30,000 yearly has been required to provide 

periodic repatriations and study furloughs for the staff. 

(6) Services such as water, electric current, gas, ani! fire protec- 

t ion  must be provided by the college. 

tions in the United States have t o  pay for similar se~~ices. 

They cost  more than tax-free institu- 

(7 )  The municipality of Poiping contributes only a small > ? a r t  of the 

HePlth Station costs. 

SO. 

This can be remedied with the pas$age of time but only 

(8) Administration expenses which in the United States are carried 

as the expenses of the university (0 .g .  treasurer's office) appear in the 

Peiping Union Medical College budget AS expenses of medical education. 

(9) No medical school in the United States has a counterpart of the 

China Medical Board expenses nor exchange fluctuations t o  cover nor such cost ly  

and difficult repair problems. 

(10) dll American medical schools dr8W upon private practitioners 

in the community for a large mount of free clinic,d teaching. 

Union Medical College possesses no such support from the medical :?rofession in 

China; trained men are too few. 

! h e  Peipine 

Jfo believe that the China Medical Board should dispose of an income 

Of at least U. S I  $780,000 annually, of which about $90,000 should be devoted 
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t o  programs outside the Peiping Union Medical College and $690,000 fo r  the work 

of the Peiping Union Medical College. 

the permanently increased cost  of l iv ing  i n  China w i l l  reduce the purchasing 

power o f  the income t o  a degree f a r  below that of 1941. 

leve l  cannot possibly be luxurious nor  even generous. 

thorough-going economies and indeed change i n  some par t iculars  the range of t: 3 

schoolfs ac t iv i t i e s .  

i n i t e  dependence on The Rockefeller Foundation m d  the grea t ly  increased par- 

t i c ipa t ion  of the Trustees w i l l  provide a hea l th ie r  and more hopeful environ- 

ment f o r  the school. For the f i rs t  time, i t  might a t t r a c t  income from other 

sources than the h i ther to  unpredictable grants of The Rockefeller Foundation 

Rnd China Medical Board. 

The c o s t  of re-equipping the school and 

The resul tant  expense 

I t  w i l l  i-lose the most  

But the f ini teness  of income, the cessation of an indef- 

To provide funds over a fivs-year period and thereaf te r ,  of ap rox i -  

matoly $780,000 a year endowment income for  the China Medical Board, the Founda- 

t i o n  should t ransfer  capi ta l  i n  tho amount of $6,000,000 which at 45 would 

y ie ld  $240,000 additional t o  the present $440,000 income of the China Medicel 

Board. Further, The Xockefoller Foundation should make a supplementary grant 

of $3,000,000 or  as much thereof as shall be necessary t o  provide the China 

Kedical Board f o r  yearly t ransfer  t o  the Peiping Union Medical College Trusteee 

of $60C,OOO at the beginning of each of the f ive  f i s c a l  years of 1947-1948 t o  

1951-1952 inclusive. 

n c d a t o  during th i s  fivo-year period t o  a fund prosumably capable o f  supply- 

ing permanent income i n  the order of $780,000 annually. 

The increased crtpital of the China Medical Board would 

It w i l l  be objected that  the t o t a l  of $9,000,000 i s  considerably 

larger  than the $6,000,000 that was at first  contemplated as a reasonable 6wn 

f o r  the f i n a l  endowment of the China Medical Board. It  is obviously a larger 
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amount. But it is f o r  work in a country where the cost of  living as elrpresged 

in Americm dollars is now 400 to 500$ greater than before and as expressed i:, 

local  currency 2,006 greater. 

increase in capital funds as a minimum below which money invested in medical 

education in China would progressively l o s e  its effectiveness. 

nost important ends t o  be secured are a real separation of the China Medical 

Board from Thc Rockefeller Foundation, an arrangement by which the Peiping 

Thion Medical College administration m a y  know well in advance what income it 

will have t o  work with, and an increasing indopendonce, familiarity and inter- 

est of the Pefping Union Medical College Trustees for the fimncial and acaC!enic 

future of the school. 

As a result of our studies, we would regard this 

After all-, the 
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SUmmarV 

1. After a century of contact with Western knowledge and ideas, China is now 

in a decisive stage of transformation. Political, economic md cultural 

changes, already clearly manifest at the formation of the Republic, have 

been quickened by the war to a stage of extraordinary and critical fluid.- 

ity. Because of this fluidity and the s i ze  of China and its politico- 

geographical position, the possibilities and the opportunities in that 

country today are extraordinarg. 

The major needs of China are peace, economic stability, better communica- 

tions and the improvement and extension o f  education - primary, secondary, 
and professional. These needs act upon each other closely,and yet they 

are so vast and so pressing that probably no private organization could be 

of effective help if it undertook a diversified And widely spread program. 

Selective emphasis on some one field is essential. 

The profoaaional education of doctors especially for work in the field of 

public health and preventive medicine semes one of the most important 

needs of the Chinese people. 

tion fn agriculture, engineering or administration, and has the further 

advantage, already operative, of eager acceptance by the Chi-:ese and a 

2. 

3. 

It is of equal importance with higher educa- 

considerable part of its preliminary cost  already paid In the form of 

buildings and experienae at the Peiping Union Medical College. As a means 

of conveying hamanitarian ideals as wel l  as the methods of scientific 

thought, medical education compares favorably with any other form of pro- 

fessional education. 

We reoommend that The Rockefeller Foundation contribute to the sumort of 

medical education In C h i n a  by further assistance t o  the China Medical 

Board, Inc. 

4. 
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5.  We recommend that  most of t h i s  support be directed toward re-establishing 

the Peiping Union Medical College and operating it  as R medical school of 

high quali ty especially devoted t o  teacher training and the f i e l d  of pre- 

ventive medicine and public health;  and that  a def in i te  proportion of t h i s  

support be devoted t o  ass i s t ing  other medicel ins t i tu t ions  i n  China. 

Ye recomrnend that these general purposes be implemented by the fol la*d.ng 

8c t i  on6 : 

a. 

6. 

Appropriation by The Rockefeller Foundation t o  tho China Medical Boar( 

Inc. of such funds as w i l l  enable the China Hedical Board t o  supyort 

the work of the Pefping Union Medical College and aid f o r  other rnedic.11 

ins t i tu t ions  i n  China without fur ther  o r  subsequent recourse t o  The 

Eockefdller Foundation f o r  such purposes, and i n  accordance with a 

schedule that w i l l  a l low the China Medical Board t o  inform the Trustees 

o f  the Peiping Union Medical College f ive  years i n  advance as t o  what 

funds they may expect fron! the China Medical Board for maintenance o f  

the Peiping Union Medical College. 

fol lows : 

The amounts we recommend are  as 

For additional ondowmont of the China Medical 

Board, Inc. ................................... $6,000,000 
For support during the first f ive  years of oper- 

a t ion of  the Peiping Union Medical College i n  

annual payments of $600,000 ................... 3.000.000 

T o t a l  ................... $9,000,000 

b. A reorganization of the China Medical 3oard - Peiping Union Medical 

College relationships such that (1) the Peiping Union Medical Col lcge  

Trustees sha l l  have f u l l  responsibil i ty f o r  th@ academic administra- 
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tion, educational policy and the manneement of fund9 received from the 

China Medical Board and from other suporters; and (2) the China Nedi- 

cal Board continue its present responsibilities associated with the 

guardianship of its endowment funds and the ownership of the land and 

buildings t o  be used by the Peiping Union Medical College. 

recommend that in the interests of mutual understandine the China 

Kedical Board contain always one Chinese member. 

'fc a l so  

7. we record our  conviction that the tine has come in the develo?ment of the 

Peiping Union Medical College for the transfer of responsiSility md C%- 

trol, as above described. 'Ye believe this to be i n  tho interest of sound 

administration and further adaptation to the Chinese milieu of that cx- 

ceedingly complicated but precious service, a medical school o€ 5ighest 

scientific and moral integrity. 


