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May 29, 1911
Dear Dr, 6sler,
(cgdﬂJ) I write as I run over to Washington‘to see
Dr, Boyd'éﬂwife upcn whom I operated on Thursday for a fi-
broid uterus and a bad case of old cholecystitis,Agall stones
impacted in the cystic duct,

We had our faculty meeting yesterday and all
were present including Barker and Halste?d, who were absent
last time, We discussed whether a student had paid his board
bill,and many other minor matters, but nothing was said about
the great pending changes, Welch and Williams deprecated
Barker's new associate appointments as "such radical changes
would quite certainly take place in the near future in the

(welel ),
medical school,;_I found on walking home with him that Welch
is working the problem out with the trustees and it seems to
be merely a matter of finances, If the money is forthcoming,
Barker will have to take $7,500. a year and work exclusively
in and for the hospital or get out, Meyer will have to give
up his liberty which having "lived under a contract work system
S0 many yearsﬂ he is distressed about, and I shall have to give
my chair to Williams, who will thus realize his openly expressed
ambition of years, and who will receive a salary over bsoo% @,m czaj)
greater than he now gets for giving up an insignificant privaﬁe

practice,
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- The laboratory men will re’o{ce to a man as
there is no assignable reason why a clinical man should re-
ceive more than they, so their prospects are of receiving
$2,500, mors than at present, possibly in the near future.

Dr, Hurd is all the time more or less venomous, with occasional
relapses)inihis personal dealings,into his old good humor,

At the risk of repeating I would observe that
there are abuses in all services, and we all want to concentrate
and to give more time to the hospital work, but a salary of
$3,000, a year and nine children going to school do not justify
all one's time being spent there,

‘Again, my present assistants could do great work
in the hospital in developing my department, but a salary of
$300. a year which is Dr, Cullen's maximum does not go far to
support a family and forces him to seek outside resgurces,

Dr, Hurd is hard on Cullen because he takes his private pa-

tients to the Church Home, but Cullen has very few well-ts-do

patients, and if he put them all in Ward B there would be

nothing left to pay him for his services. The trouble is we

only have places for the rich and the poor. I felt the need

for a place for those of moderate circumstances many years ago.,
Had brother Abraham Flexner come out and

simply said "if your clinical men will g0 §n the laboratory
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basis then you will lead in the new era dawning in medicine

and surgery and do better work", we might have differed with
him but we could'not have "~ resented his opinion nor could we
well have blamed the majority for siding with him,

I think myself that this after all is the one
real issue and the true view, and this is fortunately the only
side the medical world outside will see and discuss.

But for those of us who have lived here from
the first and loved and labored and squandered health and
life, it was distressing to have him give the reasons he did.
The very secret report is a hard personal arraignment!

He says ,

1) that we exploited the hospital for the money
we got out of it, as you will see by the paper I sent you,

2) that we were defunct scientifically,
and it hurt me to have him declare that

3) the Obstetric Depariment ought to swallow
up the Gynecological,-when as it is on all sides believed,
4¥24 he took his information and opinions from Dr, Williams
alone and never took the pains to call on me. This was even
made the more pointed by the fact that Williams made a special
call upon me to ask me to prepare for Flexner's coming. g

Welch too has "threatened®" to call upon me for

weeks and when he did not come I went to see him, but he was out,

( i a.cuxax.%{dzaf%% i & Onelely < o aiveraea) A
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The question of greed of wealth is easily dis-
posed of, As to the productiveness of the departments, that
too is easily shown: in my department we have had a tremendous
output of work - books- and articles = thorough,good scientific
work, In addition to tlcles ( four just in the hands
of the publishers) the Czﬂtjiedia is just half way through
the press ( at letter %Q. A book of old doctors who were
botanists is ready, on Wistar (Wistaria), Kuhn (Kuhnia),
Marshall (Marshallia), Mitchell (Mitchella), Ka*ﬁ?(Kaggia),
Darlington (Darlingtonia), Garden (Gardenia), Bigelow (Bige-
lowia), Short (Shortia), etc., and I have another on doctors
as artists, The big Renal Surgeryagg:L wilfutawmx the hands
of the publishers by October, and a lot of good new work is
going forward in various stages.

I am hampered as I have been for fifteen years
because no one has ever asked "What are your ideals for your

department?" "“What are your difficulties?" "Can we help you?*

There has been but one dominant idea in the hospital and medical

- 8chool and that is to save petty expenditures, once in a while

| making a splurge, as in that wretchedly constructed surgical

building.
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My greatest hindrance has been the wall of petty obstructions
erected by Dr, Hurd. Did I write you of his intense excite=:
ment when I went to see him and have a friendly talk? He
pitched into me for two things, only two,-
1) the fee charged Alexander Brown ?Zaﬂaf%ﬁ
2) the fact that I gave Cullen my S8aturday hour without cone
sulting him (Hufd);.He further ehewe&xDr. Cullen's work
"Cancer of the Uterus" as nothing butbzataloguing casest
I further object to Dr, Welch's stirring
up such an investigation in a Democratic body like our
Faculty, and presenting such a report without consulting
us first. Then I object 3Wt e thinﬁbbeing put through
without investigating theﬂdamaging premises of the report
which led to the conclusjon,

I amfgccused, a momentaryﬁgttention is given

to my statement, but there is no answer or discussion and the

matter is forgotten the next moment, Had I assailed Dr., Welch's

department in such terms and on the grounds of non-productive
ness I would have retracted publicly when shown my error,
Then, as you will nectice, the report includes
under its ban men like Finney, Young, Bloodgood, etc., who
would one and all have to go on the same laboratory basis,

as they readily perceived when they read it. When this side
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of the question became acute and pressing without any confer=
ence or discussion with the Faculty, Dr. Williams and Dr., Welch
made up their minds that it would not do to let them go, so

Dr. Williams told them "Your position will not be affected,®
This is a hiéh-handed way of running things surely?

It seems actually dishonorable to me to have
brought Barker and Mﬁyer among us, away from other well es-
tablished positions)and 80 soon after getting them here, to
make changes so radical that their positions‘become almost
if not entirely untenable, Barker was not at a single meeting
where these things were being discussed.

Dr, Welch's dogma that individuals do not count -
in adjusting impq;tant business problems smacks very much of
the Guggenheims as I have met them in the smelters in Mexico,
and calls up a pi¢ture of the train of suicides which followed
Rockefellef's zarly days as he was building up the Standard 0il
monoply, If we could see all the little white stones which
mark the graves for which the Rockéfeller and the Carnegie
interests have been responsible, I wonder if the mountain
sideswould not look as if a snowstorm had struck it Meyer
whispered in my ear recently that he was appalled that the
Standard 0il was acquiring such a large interest in our active
ities, Abel said the same thing a few years ago.

o J Rand
Dr, Welchf}a now working the problem out
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with the Trustees and the question simply seems to be "Can
we get enough momey?"

If they adopt the Report (Alternative I) as I feel

sure they will, I am out at once, ipso facto. }Alternative 13,
turning‘the money into the laboratories does not appear to

be bona fide as we were plainly told"no money is promised
whatever you adoptz and Mr. Gates prefers Alternative I, Ve
were practically told he would listen to nothing else.

Anyway, they cannot take away my reputation or ny
very dear friends who have come nearer and grown dearer in all
this fussing and discussion, If I have any ability and
strength left, although hampered by lack of a place for my
poor patients, I can still work and I fully realize that if
there is reall& anything in me it will come out in spite of
(perhaps better because-of) the trials we are going through.

If they do make the changes, I will try to hold
in my younger men, who are inclined to be too emphatic in
their stand, and I will try to give it all the hearty,moral
backing that lies in my power, that the trial may be a fair
one, For after all, injustice seems to be a part of all re-
adjustments in human affairs and what am I and what are my
interests and activities in comparison)if we really work
out some better plans for relieving more of the sick and

the suffering.

7%{}
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There is a strong undertone of criticism of Welch
and Halstead, asking very pertinently what original work
they themselves have done, Mall tells me that the Faculty
had a sort of revival in January while I was in Mexico; I
believe that Welch has heen lecturing and attending to bus-
iness at the Hopsital much better since then.

Burnam is roused and indignant because one of his
idols (Dr, Welch)'has been shattered, Cullen just recently
raised $15,000, to keep Brodel teaching art applied to med-
icine for three years, I would never have known the fact
had I not been able to learn learn it from Cullen; in spite
of the present activities which will probably throw him.@loﬂé&)
out, he goes straight on with his endeavors to raise
$100,000, to endow the chair,)

Cso

0 much for fine disinterestedness!saDoubtless

Welch's viewpoint in many of the questions raised above
is different from mine. I hope he writes you fully; then
between the two you can form a clearer Jjudgment ,

Forgive another long, personal letter like this,
but do you know that human synpathy counts for much and I
know I have a kindly, sympathetic ear into which to pour
my woes, I do not mean to say that I know you agree with
me: it would not lessen my appreciation of your sympathetic

interest one bit even though you believed heartily in all
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the changes that are likely to be made,

' It is this kindly interest which each man had in
the other man's work which seems gaone out of the Hospital,
and which to one who believes more in the spiritual than in
ythe material value of life it looks ominous,

Well, it is a great thing to believe that our
Father knows it all and governs us all and brings it about
that *"all things work together for good" for His 6hildren.
-1 don't know what your faith is now, but I am sure, old man,
it is a great thing to be definite and positlve about it
and it is a great thing to have it resting in 2 Person-
Christ, and it is a great thing to have it a matter of
grace and forgiveness of sin and not of merit based on
works,

There ybu see I have not changed, but have to

poke a little bit of ﬁy heart even into a business letter,

}Affectionate regards to Mrs, Osler. Revere, of
course, wWon't remember me.

Affectionately yours,

/%Mma/@



