June 1, 1973

Dr. E.C.C. Lin

Department of Microbielogy
and Melecular Genetics

Harvard Medical Scheel

25 Shattuck Street

Besten, Massachusetts 02215

Dear Dr. Lin,

I have spent considerable time in the past ten days centemplating

the prespects for life and werk here and in Besten. My cenclusien,
tainted with lingering deubts, is that I sheuld withdraw my candidacy
for a positien in yeur department.

This decisien is based not so much upon preblems I feresee in Besten

88 upen my feeling largely content with what I have here. 1 was

impressed with the breadth eof yeur reletively small department, tempted
by the new laberateries, flattered by yeur attentiens, and drawn te the
possibility ef a mere challenging student bedy. However, I was treubled
to receive the impressien that the HMS might be suspicieus ef the sert

of large, cellaberative efforts that seem te me necessary fer first-rate
work in the (teeo) sharply cempetitive field ef tumer virelegy. 1 was
alse disturbed by the sense that my job security at Harvard weuld depend
tee heavily upon the impressien ethers had ef my independence from any
senior coworkers. Since Mike has already decided te withdraw his
candidacy, I have considered my attitudes tewares the ether pessibilities:
1 would not want te werk {n this field wikheut at least ene ether depart-
mental member te help run the eperation; if that persen were senier te me,
the independence issue might arise again; {f he er she were net, it secems
likely that anxieties about tenure might jeepardize our relatienship.

Te a certain extent, I suspect that much ¢f what I have said may be
ratienalization, since it is net in character for me te be treubled by
questions ef security and success. Hewever, I am disturbed by the fact

that these questiens were se often raised by me and by ethers in discussions
about HMS.

But, as I said at the eutset, my hesitancy abeut meving derives mere
directly frem a grewing sense that San Francisco is right new & very geed
place for me te be. In recent menths, we have acquired additienal space,
begun the erganizatien of streng sub-departments eof genetics and viral
encolegy, instituted impertant changes in the teaching of medical
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micrebiology, and outlined plans for a new graduate program in cell
biclogy. I like the people I work with, the heuse I live in, and the
mountains of California. I think our werk has been productive; I feel

1 have scquired some {dentity in a crewded field, despite my many senior
co-verkers; and I am centinually hearteded by the cellaborative efferts
snd monthly meetings of the California tumer virus cellective (Vegt,
Duesberg, et al). Given these things, it is particularly difficult fer
me to elect to leave them in face of my uncertainty about the alternative.

Despite thase netes of contentment, hewever, 1 wanttyeu te knew that I
wvas considering very seriously the prespects Harvard effered. I am,
needless te say, appreciative of the opportunity you gave me teo ebserve
them first-hand. It was particularly kind to make it pessible fer
Comnie te join me. Without a chance for her te evaluate the Journalism
market and te glimpse the current Bestenian ambisnce, it would have been
difficult for me te make this decisien in geed faith te her.

Yours truly,

Barold E. Varmus, M.D.
Assistant Professor
Department of Micrebiology
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