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Dear Fxs. Lasker: 

When I was in New York j u s t  before Christnas t o  conclude the 
contract  negotiations with Harper and Brothers, I t r i e d  t o  c a l l  you 
t o  l e t  you know t he  l a t e s t  developments in negotiations between the 
Assembly and the  National Health Council. 
t h e  following com.ents w i l l  have to serve i n  place of person-to- 
person conversation 

Since you a r e  out of tm, 

The Council's Ey-law Revision Committee i s  expected t o  recomr?end 
t o  t h e  annual meeting of t he  Couqcil t ha t  c iv ic  organizations with 
established heal th  program be included a s  Associate li4embers. The 
c iv i c  organizations would, therefore,  be i n  the  same membership 
category a s  GovernKent u n i t s  which pa r t i c ipa t e  i n  the  Council. 
(Active kenbers, i n  t he  proposal 
professional, voluntary hea l th  organizations . 
have three votes; Associate lumbers each have one vote. ) 

as I understand it, are l imited t o  
Active A embers each 

Nhile t h i s  i s  obviously not  as all-embracing a devel-opment a s  
might i d e a l l y  be wished, I bel ieve it w i l l  be a s ign i f i can t  s t e p  
forward i f  the annual meeting recognizes the  pr inc ip le  of organic 
Council membership f o r  lay ins t i t u t ions .  
which e l e c t  t o  joi? t he  Council would then be i n  a posit ion,  once 
the  pr inc ip le  i s  accepted, of expanding t h e i r  r o l e  within t h e  Council. 

The l a y  organizations 

Incidentally,  D r .  Thomas Dublin says t h a t  t he  revised phrase- 
ology would d e f i n i t e l y  be meant t o  include, among others, such groups 
as the  Parent Teachers Association, National Federation of Women's 
Clubs and the  labor  organizations. 
Dublin leads me t o  f e e l  t h a t  he has a very real  des i r e  t o  see t h e  
Council expand; and that he i s  anxious t o  press for  a program which, 
unlike much of pas t  his tory,  will be relevant  t o  t h e  Nation's heal th  
needs, both l a y  and professional.  
pressure from t h e  AsseKblJr as a dey-ice whi.ch has strengthened his a h  
t o  r e v i t a l i z e  the  Council. 
educational meetings which a r e  beginning t o  include lay representation. 
If  t h e  lay groups which ac tua l ly  j o i n  the Council -- assuming the  
by-law revis ion i s  approved -- give ser ious and genuine support t o  an 
i n t e l l i g e n t  program of hea l th  education under the auspices of t h e  
Council, i t  seems t o  me t h a t  a good dea l  of constructive long-range 
enlightenment throughout t h e  nation ca.n ul t imately be achieved. 

My observation of young I3r. 

I thi-nk t h a t  he has welcomed t h e  

Already he has held a rlwnber of regional 



- 2 -  

Considering t h e  manbership of our Assembly's Executive Comri5ttee, 
1 do not bel ieve that it would be e i t h e r  wise or  feas ib le  t o  attempt 
t o  use t h i s  organization as a nucleus for  a short-range, high-pressure 
"education" group s imilar  t o  the  lobby which the  AI?& i s  evidently s e t t i n g  
up on heal th  insurance. 
undertaken by a new, separate  organizatio:) A fur ther  consideration, 
of course, i s  t h a t  t h e  Assembly under i t s  incorporation i s  not  
allowed t o  engage in propaganda a c t i v i t i e s .  

Such a counter-offensive had best be 

Those who a r e  c lose ly  connected w i t h  the  thought of loca l  
camrrunities all over t h e  country, r u r a l  and urban, feel  t h a t  
America's people have not yet been awakened t o  the  needs i n  heal th  
t o  anywhere near ly  the  extent  t h a t  has occurred on t h e  subject  of 
t he  needs of education. 

It seems t o  me, therefore,  t h a t  a two-pronged a t t ack  on t h e  
nat ion 's  ignorance of t he  facts o f  i t s  heal th  could w e l l  be under- 
taken: a long-range program of j o i n t  professional-lay cooperation 
i n  heal th  education a c t i v i t i e s ,  end a shorter-range pressure group. 
It may be t h a t  a rev i ta l ized  and augmented National Health Council 
of t h e  type envisaged earlier i n  this l e t t e r  can carry t h e  b a l l  on 
t h e  long-range side. A t  least there  would be no harm i n  t ry ing  it; 
for, i f  t h e  Council's a c t i v i t i e s  subsequently prove unsatisfactory,  
this Assenibly, o r  a new organization inspired by t h e  Assembly's 
successes and techniques, could a.t any time take over the  job. 

With every warm wish, 

Sincerely, 

Cornelius A. Wood, Jr. 
Efxecutive Secretary 

M r s .  Albert E. U s k e r  
President 
The Albert  and Mary Lasker Foundation 
Chrysler Building 
M e w  York, N. Y. 


